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Abstract
People in our country lag woefully behind others in development and the tribals
continue to be among the weakest and the most exploited section of the society. Before and
after Independence, particularly in the context of special provisions in the Constitution for the
protection and promotion of the interests of the Scheduled Tribes, various plans and
programmes were designed to promote their development. One such approach for holistic
development of tribals is implemented in Karumundarai tribal village in Chinna Kalrayan
Hills in Salem District of Tamil Nadu. Project Vidiyal as it is named aims at addressing
holistic tribal development by effective and efficient convergence of resources present with
various line departments. It was commissioned in November 2017 and has started showing its
effect on tribal development particularly tribal livelihood status. Through this study, an
attempt has been made to evaluate Project Vidiyal with respect to the inputs provided through
convergence of schemes has resulted in achieving desired outcome, impact and socio –
economic changes. Logical Framework Approach has been used to evaluate through a
participatory approach based on the responses of the tribal beneficiaries. The study brings
forward the constraints faced by the beneficiaries in utilising and accessing the benefits under
the Project Vidiyal. These have to be taken care of in order to achieve desired long term
impact of improved tribal livelihood status and holistic tribal development.
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Chapter 1 Introduction
Karumundarai village located in Pethanaickenpalayam block in Salem District was
selected for convergence initiative named as Project Vidiyal by the Salem district
administration in November, 2017. In Project Vidiyal aimed at addressing the various aspects
of tribal development through the existing schemes of different line departments for holistic
tribal development.
Prior to implementation of the Project Vidiyal, this area was marred by the problems
typical of any tribal area: remotely placed (60 km from District Headquarter), poor road and
market connectivity, agriculture as the sole livelihood, poor health and educational facilities.
Agriculture and allied activities is the major occupation of the tribal people by using
primitive agronomic practices in rain fed environment confined to 6 -7 months in a year and
even income derived with such activities is hardly adequate to meet the basic needs of their
lives and hence their economy could be named as subsistence type. To overcome this, they
practiced different types of occupations to sustain themselves and one such strategy was
migratory employment. Thus, in tribal land space, migratory employment became the
inalienable part of tribal livelihood. The male members of the family compelled to seek wage
employment elsewhere to meet their family commitment and hence, they migrated to nearby
district and States. Majority of them landed in unskilled jobs such as casual labourer in
construction industry, helper etc, and harvesting activity in Mysore pepper plantations. In
recent past, the migratory employment took a wrong turn as sizeable tribal youths misled by
red sanders mafia groups who enticed them with lump-sum money if they smuggled the red
sanders from Seshachalam forests of Tirupati. It may be stated that tribal youths by very
nature slim, agile and hardworking are cut out for undertaking such difficult tasks. They
preferred to risk their lives for lump-sum money. Happily, they fit in the evil designs of the
red sanders mafia group who engaged them as wood cutters and smuggled the wood. Tribal
backwardness and greed for easy money led the youths to walk into the trap laid down by the
mafia groups. Consequence has been worst as many have been arrested and are still
languishing in prison and several youths killed in the process of cutting or smuggling of the
red sanders. (Studies, 2018)
Death of the male members leaves the entire family in shock and the specially the
women who are left to the mercy of the society. Seeing this and meeting the tribal population,
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the district administration took up the task for the development of the tribal village
particularly empowering the women of the society by providing source of livelihood. Around
54% of the beneficiaries of Project Vidiyal are women and this was the focus of the district
administration as migration of the men for alternative livelihoods outside the district and
State, leaves the women of the house vulnerable. Providing livelihood to the women thus
ensure the sustainability of the income of the family.
Conceptualization of Project Vidiyal (A new dawn)
Project Vidiyal is convergence of various schemes available with development departments,
KVKs and universities. The schemes have been dovetailed and converged into one big
scheme to address the basic and economic needs of the tribal people.
During the conceptualization of the project, a detailed PIP survey data to identify the
beneficiaries, FGD with the tribal people for needs analysis of the tribals and FGD with the
Line departments to list down the schemes and resources available with various departments
was done. Consultative meetings were held on monthly basis to bring all line departments
together, for ensuring inter departmental coordination, monitoring and reviewing the delivery
of the scheme benefits. A plan for implementation of this convergence initiative was drawn to
achieve convergence on different dimensions: fund, technical expertise and social
mobilization. A total of 23 consultative meetings were held during the implementation phase.
A total of 230 sub projects worth 66.74 crore were implemented in effective and time - bound
manner through active participation of the people. Social groups like SHG, FIG, FPG and,
Forest Groups were formed or the existing ones were renewed to take up livelihood
generation activities. The women SHG groups of Tamil Nadu have been a movement since
the launch of Magalir Thittam. They were the first ones who came forward to take up
activities like millet grinding machine, egg incubator, bamboo handicrafts training under PV.
They were provided resources like raw materials, training, sorting, packing, and marketing
facilities to make them viable livelihood generating entities.
The Project aims is to streamline the funds, expertise and social mobilization under
existing and new schemes in various departments for better planning, efficient utilization of
resources and effective implementation. This convergence will bring in synergies between
different

government

programmes/schemes

in

terms

of

planning,

process

and

implementation. This will also facilitate sustainable development.
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Perceived Benefits of the Convergence initiative: (UNDP, 2010)
• Increase in Social Capital: Collective planning and implementation among different
stakeholders will enhance social capital. This will improve management and work
output.
• Increase in Physical Capital: The process will help in creating durable assets and
will also improve land productivity.
• Facilitation of Ecological Synergies: Natural resource base regeneration through
different Activities such as afforestation, drought proofing, flood proofing, and
watershed will lead to effective use of Resources.
• Enhancing

Economic

Opportunities:

Income

opportunities,

savings

and

investments may be generated through economic activities.
• Strengthening Democratic Processes: Convergence awareness and planning at the
grass root level will lead to greater ownership of projects.
• Facilitating Sustainable Development: Convergence efforts through creation of
durable assets, rural connectivity, productivity enhancement and capacity
development lead to sustainable development.
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Concept of Holistic Development under Project Vidiyal
Holistic development ass envisaged by District Administration will touch the following
aspects:

Good Health

Holistic Development

Good
Quality
Education

1. Economic Development
In order to create livelihood opportunities in Karumundarai, following schemes were
dovetailed and implemented in convergence mode. This component of the Project is
taken up for study as the livelihood component of Project Vidiyal.
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Table 1: Economic Development activities under various department in Karumundarai
S.no.

Department

1

Animal Husbandry

Scheme
Priceless Distribution of goats/sheeps,

2

Forest Department

• Priceless distribution of country chicken,
• Karukkai Powder Machine
• Bamboo Handicrafts training and tools distribution,
• Bee keeping training and tools distribution

3

TANUVAS

• Distribution of country chicken with incubator
• Distribution with country chicken and goat

4

KVK

• Minor Millet Value Added Machine
• Bee keeping training and tools distribution

5

TNSLRM

Good Pickup Van

6

Cooperative

Crop Loan

7

TAHDCO loan with 50 %
subsidy

• Sheep Farming
• Dairy Farming
• Tourism Van
• Milch animals and other livelihood loan

8

Horticulture

• Poly House

9

Agriculture

• Vermicompost
MSDA Subsidy

Few illustrations to reflect how convergence is happening under Project Vidiyal
1. To illustrate convergence of the fund and expertise, the Karukkai powder machine
was distributed to tribals who collect Karukkai fruit which is a minor forest produce
with the help of the Forest Department. The fund for procuring the machine came
from District Mineral Fund. After procurement, the machine was distributed by Forest
Department to the beneficiary. They provided training to use the machine and also the
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marketing of the karukkai powder through TAMPCOL (Tamil Nadu Medical Plant
Farms & Herbal Medicine Corporation Limited).
2. Country chicken has been distributed to the tribal beneficiaries by the Forest
Department, TANUVAS and egg incubator is provided by the TANUVAS to an SHG
of 50 women members. This egg incubator provides facility for incubating eggs to
raise chicks at rate of Rs 5/ egg and is being used by tribal people raising poultry.
3. Bamboo Handicrafts training and tools equipment is provided by Forest Department
to the tribal beneficiaries particularly the women SHG. The SHG is provided
revolving fund under NLRM. The bamboo handicrafts produced by SHG are provided
marketing support through the Project Officer (Magalir Thittam and NRLM). Thus,
there is convergence of fund, technical expertise and social mobilization.
4. The minor millet value adding machine is successfully working in Karumundarai. 2
Minor millet processing machines are provided to the SHG. KVK provided the
machine and necessary training for operating the machine. The minor millet flour is
then brought to the bakery set up KVK in Salem city. The millet flour is made into
cookies, packed and marketed. Marketing support is provided through Cooperatives
Department. Till now the SHG has produced 300 kg of cookies and sold in markets
and in District Collectorate. The next step is to provide bakery in Karumundarai so
that it saves the transportation cost for the SHG. Minor millets are the main
agricultural produce in this area due to the rain fed agriculture. This has been
transformed into a profitable venture by providing a simple processing facility.
The cases listed above indicate how this inter- sectoral approach towards livelihood
generation and poverty alleviation helps in effective planning and the efficient
utilization of the available resources.
2. Good Quality Education

To improve the learning outcome, infrastructure is being provided to 22 Government
Tribal Residential (GTR) schools in Karumundarai. This infrastructure includes new
classrooms, toilets, kitchens, table and chairs, smart classrooms. A new Industrial
Training institute is coming in the area in order to provide vocational training to the
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tribal youth to improve their employability and also to provide self employment
capability.

3. Good Health
Having good health infrastructure in tribal areas is very important considering the
remote location and poor connectivity. In order to reduce the health expenditure, state
of the art equipments have been provided in Karumundarai PHC at the cost of 5.12
crores. Up gradation of the PHC’s have been done with operation theatres. Mobile
Health vans and exclusive ambulances are s being effectively provided in order to
improve accessibility to health services. Anaemia control program is being
implemented in order to reduce IMR and MMR in tribal areas.

4. Women Empowerment
Rejuvenation of the women SHG’s by providing SHG credit linkage of 4.61 crores,
loans and training is central to the development approach under Project Vidiyal. 54%
of the beneficiaries are women and women empowerment has been the focus in order
to sustain the livelihood status of a tribal household. 320 SHGs are active in
Karumundarai providing income generating activities to 5000 women.
5. Right
In order to ensure their individual rights, Individual Forest Right is being provided.
Community certificates, community rights to collect MFP, food security through
Universal PDS and benefits under social security schemes are being implemented
successfully to ensure the basic social and economic rights of the tribals.
6. Environment Conservation
Sustainable development approach is important in tribal areas in order to ensure
environment conservation. 13 check dams with an outlay of 1.21 crores has been built
through MGNREGA in order to prevent soil erosion. Conservation of water resources
by creation of farm ponds, dug wells, recharge shafts, percolation ponds, nurseries are
taken up under Project Vidiyal.
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Objectives of the study
1. Using Logical Framework Approach (Input, Output, Outcome, and Impact) for
evaluating livelihood component of Project Vidiyal in improving livelihood of tribals
in Karumundarai.

2. To elucidate the constraints faced by the tribal while accessing and utilizing the
Project Vidiyal – Implementation Gaps

Scope of the study
In this study, an attempt is made to evaluate Project Vidiyal in improving livelihoods
of the tribals in Karumundarai by using Logical Framework Approach of project
evaluation, review and monitoring. It is more of social evaluation as the responses of
the tribal beneficiaries are used as the key indicators in the study. This study has
brought forward constraints and implementation gaps and suitable recommendations
have been made which can be tried to overcome the constraints. It is too soon to take
up any impact assessment study but this initial evaluation can become a guiding light
in further implementation of the project.
Limitations of the study
The study has following limitations:
1. Implementation of Project Vidiyal started in November 2017. The evaluation of the
the project and data collection started in December 2018 which is only a time span of one
year. So this study can not make definite conclusions about the impact of the project in
absence of any counterfactual. The study is more of an evaluation of the project to
identify whether the inputs and activities can bring desired outcomes.
2. Selection of respondents was done based on proportional random sampling due to
paucity of time and resources. For all schemes, 10 % of total beneficiaries were selected
randomly. However, few schemes had only 2 beneficiaries while some had more than
100 beneficiaries. Therefore there is an inherent selection bias.
3. The primary data was collected from the respondents through an interview schedule
and suffers from response bias. The tribals when asked about some schemes may not tell
Lal Bahadur Shastri National Academy of Administration, Mussoorie
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the true information to officials fearing loss of entitlements. Efforts were made to make
them as comfortable as possible and tell them that this survey is only for academic
purpose. However, it cannot be said that the response was free from bias.
4. The information from respondents were gathered mostly from their memory and
unintentional errors may occur due to memory lapses but still these infirmities were
neutralized to some extent by cross checking patta passbooks, certificates and other
official records.
5. This study focuses only on the livelihood component of Project Vidiyal while, the
outcomes seen can be an interplay of various other confounding factors like
improvement in health, education, agricultural production in that year, infrastructure etc
These need to be taken up and all the components needs to be studied in order to
conclude whether Project Vidiyal resulted in holistic tribal development.
6. Due to paucity of time and resources, data collected on socio – economic profile of
tribal respondents could not be used for further research like correlation and regression
analysis, which can be taken up for future work.
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Chapter 2 Review of literature

Tribal development has been a challenge to the planners and the policy makers since
independence. This is mainly on account of their traditional life styles, remoteness of
habitations, dispersed population and displacement. Central and State Governments have
been taking various initiatives for socio-economic upliftment of tribal population of the
country. This includes the Tribal Sub Plan (TSP) Strategy for accelerated development to
bridge the gaps between them and rest of the social groups since 1974-75 along with special
institutions for delivery of public goods and services, the Integrated Tribal Development
Agency/Project (ITDA)/ITDP and Tribal Research Institutes (TRIs). A separate Ministry was
constituted in the year 1999 for overall policy co-ordination and planning for tribal
development and entitlements with responsibility of tribal development assigned to the line
Ministries and departments of Central Government and State/UT Governments.

The erstwhile Planning Commission’s Guidelines dated 18th June, 2014, inter alia,
stipulates for non-diversion of funds meant for tribal areas and comprehensive monitoring
framework with well-defined indicators, provisioning, service delivery standards as well as
outcomes. The Guidelines recognizes respective Tribal Welfare Department in the States as
the Nodal Department authorized to lead the process of TSP development, and provides that
TSP funds should be placed under the control of the Nodal Department. States are required to
prepare comprehensive perspective TSP document taking into account all available sources
of funding, aiming at appropriate convergence of resources to achieve overall socio-economic
development of tribal people. (Convergence Model in Gujarat).

Project Vidiyal is one such convergence approach to tribal development with a special
focus on providing livelihood opportunities in the traditional agricultural based tribal
economy. According to Webster dictionary, “livelihood” is “living means”. Conceptually,
“Livelihood‟ represents the means, activities, entitlements and assets, through which people
make a living. A livelihood can be made up of the competencies, assets (like resources,
claims and access) and ability to recover from stress and shocks, maintain or enhance its
capabilities and assets, and provide viable livelihood opportunities for the subsequent
Lal Bahadur Shastri National Academy of Administration, Mussoorie
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generation as well as which contributes net benefits to supplementary livelihoods at the local
and global levels, and in the long and short run. (Chambers, 1992). According to
(Frankenberger, 1996), Livelihood security can be defined as “adequate and viable access to
income and other resources to empower households to meet their basic needs. This comprises
adequate access to food, clean water, health facilities, educational opportunities, housing,
time for community participation and social integration”.
There are various methods by which tribal socio – economic studies have been carried
out. This study aims at using Logical Framework approach in order to evaluate Project
Vidiyal in improving the livelihood status of tribals in Karumundarai. (Odame, 2000) has
mentioned that Logical framework or Logframe is an analytical tool used to plan, monitor
and evaluate projects. It derives its name from the logical linkages set out by the planner(s)
to connect a project’s means with its ends. The Logframe was originally developed by the
United States Department of Defense, and adopted by the United States Agency for
International Development in the late 1960s. Since then it has been applied and modified by
many bilateral donor nations including Germany, United Kingdom, the European Union,
Canada and Australia. Donor promotion of the Logframe led to national and international
agricultural research and development (R&D) organizations incorporating the Logframe into
long- and short-term program and project planning and reporting.

Compared to most other project management tools, the Logframe has the potential to
organize a considerable amount of information in a coherent and concise manner. Indeed, the
completion of the Logframe requires that early in the planning process a project does not
attempt too much with too few resources. The Logframe has a distinct advantage of focusing
project planners, and subsequently, its implementers and evaluators. (Coleman, 1987)
(Sartorius, 1996)
(N. Nagaraja) mentions that the Logical Framework Approach or LFA is an analytical,
presentational and management tool which can help planners and managers (a) analyze the
existing situation during activity preparation, (b) establish logical hierarchy of means by
which objectives will be reached, (c) identify potential risks to achieving the objectives, and
to sustainable outcomes, (d) establish how outputs and outcomes might best be monitored and
evaluated, (e) if desired, present a summary of the activity in a standard format, and (f)
monitor and review activities during implementation.
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In designing change process, monitoring progress and evaluating impact, ordering the
elements of the change process in a logical structure, where inputs or resources identified as
necessary means for performing activities. Specific activities are then identified because they
result in outputs, which again are necessary to achieve objectives.
Advantages of LFA
The logical framework has the following advantages;
§

It brings together in one place a statement of all key components of a project (helpful
when there is a staff change)

§

It presents them in a systematic, concise and coherent way, thus, clarifying and
imposing the logic of how the project is expected to work

§

It separates out the various levels in the hierarchy of objectives, helping to ensure that
inputs and outputs are not confused with each other

§

It clarifies the relationships which underlie judgements about likely efficiency and
effectiveness of projects

§

It identifies the main factors related to the success of the project

§

It provides basis for monitoring and evaluation by identifying indicators of success
and a means of quantification or assessment

§

To encourage multidisciplinary approach to project preparation and supervision.

Limitations of LFA

Following are some of the limitations of LFA;

§

The LFA ia often developed and used rigidly. This can stifle innovative thinking and
adaptive management

§

The LFA do not readily enable monitoring unintended consequences
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The verifiable indicators for the LFA have to be selected carefully in order to reflect the
ground reality. Social indicators are sign posts that help measure progress towards a desired
outcome. Indicators are chosen because they measure the outcome of interest directly. It is
difficult to give comprehensive social indicators for a development programme assessment; it
varies with the type of programme and its duration, type of clientele, stage of development
and so on. (Gowda)

Indicators have to be selected against the following criteria; first established in Social
Report 2001;
¨ Relevant to the social outcome of interest – The indicator should be the most accurate
statistic for measuring both the level and extent of change in the social outcome of
interest, and it should adequately reflect what it is intended to measure.

¨ Based on broad support – Ideally there should be wide support for the indicators chosen
so they will not be changed regularly.

¨ Grounded in research – There should be sound evidence on key influences and factors
affecting outcomes.

¨ Able to be disaggregated – It should be possible to break the data down by age, sex,
socio-economic status, ethnicity, region and where possible, to the individual (or smallest
group possible), so we can compare outcomes for different groups.

¨ Consistent over time – The usefulness of indicators is related directly to the ability to
track trends over time, so indicators should be consistent over time.

¨ Statistically sound – The measurement of indicators needs to be methodologically
rigorous.
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¨ Timely – Data needs to be collected and reported regularly and frequently to ensure that
indicators are providing up-to-date information.

¨ Allow international comparisons – Indicators need to be consistent with those used in
international programmes so we can make comparisons.

In present study, this criterion has been used to identify the verifiable indicators to be
used in Logical Framework approach evaluation of Project Vidiyal to identify
implementation gaps and suggest recommendations.
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Chapter 3 Methodology
3.1 Selection of Are of Study
Salem had the highest concentration of tribal population (15.02%) among the seven districts
of Tamil Nadu having tribal population. Considering the high population of tribals in the
district, their development and protection has been the focus of the district administration and
for this, an integrated Holistic Tribal Development Project (Project Vidiyal) was launched by
the district administration in the hilly area known as Karumundarai Hills in Chinna Kalrayan
Hills in Pethanaickenpalayam Block in the easternmost part of the district for improving
overall standard of living of the tribal people.
3.2 Description of the study Area
Tamilnadu has a small tribal population constituting 0.77 per cent of the tribal population of
India and 1.1 % of the State’s population. Despite its feeble strength in the State, the tribals’
had scattered across all the districts and the distribution pattern showed that it has less
concentration in the coastal and delta districts of the southern parts and high concentration in
western and northern parts of the state where the hills groups of the Eastern Ghats are
situated. The western and northern parts of the State consisted of 7 districts viz., Dharmapuri,
Namakkal, Salem, Tiruvannamalai, Tiruchi, Vellore, Villupuram districts. Among these
districts Salem had the highest concentration of tribal population (15.02%) among the seven
districts of Tamil Nadu having tribal population.
3.2.1 Salem District Profile
Salem District is surrounded by Dharmapuri district in the north, Erode and
Namakkal districts in the south, Villupuram district in the east and the Western Ghats in
the west with a geographical coverage of 5245 Sq. Km. Salem is ranked as the ninth
district in Tamil Nadu with regard to the area of the district and 5 th place according to
the most populous district in the State and its share to the State’s total population is
4.82%. Salem is located at 11.669437 degrees North and 78.140865 degrees East.

Administrative Set up
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The district is divided into 11 taluks and 20 blocks. The various taluks are as
follows: Salem, Salem East, Salem West, Valapady, Attur, Gangavalli, Sankari, Idappadi,
Mettur, Omalur and Yercaud. The names of the blocks are Salem, Gangavalli, Thalaivasal,
Attur, Pethanaickenpalayam, Valappady, Ayothiyapattinam, Yercaud, Panamarathupatty,
Veerapandi,

Edappadi,

Sankari,

Kadayampatti,

Kolathur,

Konganapuram,

Magudanchavadi, Mecheri, Nangavalli, Omalur and Tharamangalam.

The district has been divided into 20 blocks/ Panchayat Unions for the purpose of
development as shown in map.
Salem District Blocks
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3.2.2 Pethanaickenpalayam Block and Karumundarai
Pethanaieckenpalayam block is one of the 20 blocks in the Salem district.
Peddanaickenpalayam Block Head Quarters is Peddanaickenpalayam town. It is located 39
KM towards East from District head quarters Salem. Peddanaickenpalayam Block is bounded
by Valappady Block towards west, Attur Block towards East, Thammampatti Block towards
South , Ayodhiyapattinam Block towards west. It is in the 262 m elevation (altitude). As per
Census 2011, Pethanaickenpalayam's population is 106458. Out of this, 53526 are males
whereas the females count 52932 here. Literacy rate in Pethanaickenpalayam block is 56%.
59894 out of total 106458 population is literate here. The SC population is 18,440 and ST
population 34,962.
S.
no

Name of the Density Fema Urban
Rural
Liter Liter
SC
ST
block
per sq km
les
populat populat acy
acy populat populat
per
ion %
ion %
rate
rate
ion %
ion %
1000
males femal
males
%
es %

1

P.N.Palaya
m

223

983

22.3

77.8

66.3

47.4

18.8

23.6

2

Salem
District

494

929

46.1

53.9

74.4

55.2

15.9

3.4

3.2.2.1 Chinnakalrayan Hills North Village Panchayat
Karumundarai is located in the Chinnakalrayan Hills North Village. The village has an area
of around 4,795.18 hectares with total number of habitations 35. There are 2902 Households.

Category

Total

males

females

Total population

11734

5840

5894

SC

89

43

46

ST

10402

5176

5226
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Literate

5107

2892

2215

Total workers

7247

3676

3571

Main workers

6114

3161

2593

Cultivators

2900

1526

1374

Agricultural
labourers

2693

1277

1416

Household industry

18

7

11

Other workers

503

351

152

It is a tribal dominated village Panchayat as can be seen from the Census Data, mainly
dominated by Malyali tribe. In this Panchayat, agriculture and allied activities is the major
occupation of the tribals using primitive agronomic practices in rain fed environment
confined to 6 -7 months in a year and even income derived with such activities is hardly
adequate to meet the basic needs of their lives and hence their economy could be named as
subsistence type. To overcome this, they practiced different types of occupations to sustain
themselves and one such strategy was migratory employment. Thus, in tribal land space,
migratory employment became the inalienable part of tribal livelihood. Tribal backwardness
and greed for easy money led the youths to walk into the trap laid down by the mafia groups.
Consequence has been worst as many have been arrested and are still languishing in prison
and several youths killed in the process of cutting or smuggling of the red sanders.
3.3 Selection of Respondents
99 beneficiary respondents from Chinnakalrayan Hills North Village Panchayat were selected
as the respondents through purposive random sampling which means that the beneficiaries of
the 12 livelihood schemes implemented by different departments were selected based on
proportional representation in order to have respondents from all the schemes as well as to
select as many respondents that can be studied with limited time and resources. (As advised
by the expert)
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S.No.

Department

Scheme

Total
beneficiaries

No. of
respondents
selected
Leader 1

Collective
1

Agriculture

farming - custom
hiring

FIG - 50
members

Member- 6
Treasurer 1
Secretary1
President 1

Organic Farming
2

Agriculture

- Paramparagat

FIG - 50

Krishi Vikas

members

7

Yojana
3

Rural
Development

4

KVK Santhiyur

5

Forest

Pick up Van
Millet Grinding
Machine

2

1 beneficiary and
2 user farmers

One SHG Group

3

60

7

2

2

110

11

310

31

90

9

130

13

Apiculture
Scheme
Karukai

6

Forest

Powdering
Machine

7

Tribal Welfare

8

Veterinary Dept

9

10

Forest
Department

Forest
Department

Cattle
Priceless goat/
sheep
Chicks ( Hen
Development
Scheme)
Bamboo
Handicrafts
Scheme

3 (1 Beneficiary
11

EGG Incubator

SHG - 50`

VUTRC
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3.4 Research Design
Based on review of literature and expert opinion, Logical Framework Approach (Input,
Output, Outcome, and Impact) was used for evaluation of Project Vidiyal in improving the
livelihood status of the tribals in Karumundarai.
3.5 Method of Data Collection
Primary Data was collected through an interview schedule developed for the study and
interviewing of the respondents. (See Annexure ).
Based on the objectives of the study, suitable verifiable indicators for Output, Outcome,
Impact and Socio -economic changes were identified by review of literature and expert
advice.
3.5.1 Logical Framework Approach
LOGFRAME MATRIX FOR PROJECT VIDIYAL

Component

Verifiable Indicators
• Training programme organized under the Project Vidiyal (PV)
• Inputs (Seeds, fertilizers, poultry, honey bee hives etc.,) received from
the PV by the beneficiaries

Project Inputs
and Activities

•
•
•
•
•
•
•
•
•
•

Exhibition attended
Field visits performed by the officials
Participated in the Demonstration activities under the PV
Infrastructure received from the PV
Exposure visits attended under the PV
Books / Booklet / Training materials received through the PV
Individual forest rights Community forest rights
Community certificates ST
House site patta
Loan mela
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•
•
•
•

Project
Outputs

Aware about the new technologies through the PV
Adoption of technologies or following of
recommendation or using of facilities
Groups formed or FIG formed or Tribal group formed through the PV

• Identified market for marketing of the final products or produces due
to the PV
• Learned how to operate the machine or use of infrastructure
• Packing of products for better marketing due to the PV
• Increased collection and marketing of minor forest produce

Project
Outcomes

Project Impact

• Increased agricultural production
• Increased income from the agriculture and allied sectors due to PV
interventions
• Performed value addition in millets / honey / forest produces /
products
• Easy marketing of agriculture and allied products / products due to PV
interventions
• Multiplied the given inputs (poultry, goat and milch animals)
• Visibility of Tribal products improved and increased due to the PV
• Farmers Group or FIG / FPOs / Tribal groups / SHG activities
improved and empowered through the PV

• Increased additional income
• Increased employment days along with matching wages
due to the PV
• Accessed credit from banks or LAMP due to the PV
• Increased transport facilities
• Improved infrastructure facilities namely roads, sanitation,
water etc.,
•
•
•
•
•
•

Improved housing facilities
Got good marketing facilities
Improved connectivity and EB facilities
Improved education institution facilities
Improved health services due to the PV interventions
Reduction of migration from hilly to urban areas
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• Direct changes
Income / savings increased

Socio
Economic
Changes

•
•
•
•
•

Perceived changes
Personal change
Outside contact increased
Gained respect from village
Opened account in bank/post office

•
•
•
•

Savings increased
Expenditure on festivals increased
Debts cleared
Household appliances purchased

• Cable TV subscription
• Social participation
• Membership in one organization
• Membership in more than one organization
• Psychological aspects
• Feel comfortable
• Got Self respect
• Fulfilled both Physiological needs and Psychological
needs
• Become outspoken due to confidence gained through the
PV.
• Improved communication skills

1. Input
Inputs refer to the materials, equipments, trainings, financial and human resources needed to
carry out the activities of the project. The following scoring procedure was adopted.
Input Provided

Score

Yes

2

No

1

Lal Bahadur Shastri National Academy of Administration, Mussoorie

Page 28

2. Output
Outputs are immediate, visible, concrete and tangible results produced by the direct
application of inputs and completion of activities. The following scoring procedure was
adopted.
Output achieved

Score

Yes

2

No

1

3. Outcome
Outcomes are medium term result linked to project goal. The following scoring procedure
was adopted.
Outcome seen

Score

Yes

2

No

1

4. Impact (Direct Impact/ Indirect Impact)
Impact is a long term result linked to the project of the goal. The following scoring procedure
was adopted.
Impact seen

Score

Yes

2

No

1
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5. Socio - economic changes
Refers to changes in the socio economic profile or indicators. They have been classified as
Direct Changes
Perceived Changes - Personal Change, Social Participation, Psychological aspects.
The following scoring procedure was adopted.
Socio - economic

Score

changes observed
Yes

2

No

1

3.6 Data Analysis and Interpretation

The data collected from beneficiary respondents of the programme were scored, tabulated and analysed
using appropriate statistical measures using MS Excel. The results were interpreted logically from the
analyzed data.

3.7 Statistical Tools Used
Excel is used for data analysis, for tabulation, scoring and percentage analysis.
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Chapter 4 Results and Discussions
4.1 Using Logical Framework Approach (Input, Output, Outcome,
and Impact) for evaluating livelihood component of Project
Vidiyal in improving livelihood of tribals in Karumundarai.
4.1.1 A sample of 99 respondents was selected for 11 livelihood schemes under Project
Vidiyal. An analysis of the socio - economic characteristics of the tribal respondents
was done. The distribution of the respondents based in these characteristics is as
follows.

A. Age
The respondents according to age were categorized into three groups: Young, Middle,
Old
Table 1: Distribution of the respondents based on their age (n =99)
Age

Per cent

Young (35)

37.37

Middle (36 - 58)

61.62

Old (Above 58 )

1.01

Total

100.00

Maximum beneficiaries of livelihood schemes under Project Vidiyal are in middle
(61.62%) and young (37.37%) age group. Hence, from the results, it could be concluded
that majority of tribal farmers belonged to middle age group. This might be due to more
interest and enthusiasm shown by middle and young age tribal farmers in livelihood
activities rather than old age farmers because of their innovative and energetic working
spirit and a bent of mind to take risks.

B. Gender
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Table 2: Distribution of the respondents based on their gender (n =99)
Gender

Per cent

Male

41.41

Female

58.59

Total

100.00

58% beneficiaries of livelihood schemes under Project Vidiyal are women. Project
Vidiyal with its special focus on empowerment of women of the family and providing
benefits through SHG of women has 54% of the total beneficiaries as women which is
well represented in this sample size of 99.
C. Education
It is observed from Table that majority (49.49%) of tribal beneficiaries had no schooling
followed by 19 % ( higher secondary), 12 % (high school), 9 % ( middle school), 8 % (
primary school), 2 % ( graduation).
Table 3: Distribution of the respondents based on their education status (n =99)
Education

Per cent

No schooling

49.49

Primary

8.08

Middle

9.09

High

12.12

Higher secondary

19.19

Graduation

2.02

Total

100.00

From the above results, it could be concluded that majority of the tribal beneficiaries were
illiterates. This is mainly due to traditional living style of tribals coupled with their poor
economic status, social environment, poor educational facilities during their childhood days
and schools located at faraway places. The beneficiaries thus selected under Project Vidiyal
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are the ones who need government support in order to have a decent livelihood for a decent
standard of living.
D. Occupation
Table 4: Distribution of the respondents based on their occupation (n =99)
Occupation

Per cent

Agriculture

8.08

Agriculture + Wage work

14.14

Agriculture + Wage work + Non timber forest procedure

0.00

Agriculture + Livestock

18.18

Agriculture + Livestock + Wage work

40.40

Agriculture + Livestock + Wage work + Non timber forest
procedure

2.02

Unemployed

12.12

Self employed

1.01

Wage work

4.04

Total

100.00

It is observed from the Table that 40 % of the beneficiaries eke out living based on
combination of occupations like agriculture, livestock and wage work, 18 % from agriculture
+ livestock and 14 % from agriculture + wage work. Since past, agriculture, livestock and
wage work are the major occupations in which tribals are involved in.

Lal Bahadur Shastri National Academy of Administration, Mussoorie

Page 33

E. Tribe
From Table, it is observed that 87 % of the tribal beneficiaries were Primitive Tribe and 12 %
were non - primitive tribe.
Table 5: Distribution of the tribal beneficiaries based on tribe (n =99)
Tribe

Per cent

Primitive tribe

87.88

Non Primitive tribe

12.12

Total

100.00

Primitive tribes live on the hills, following shifting cultivation methods. Besides, other nonprimitive tribes are also found in the foot hills and sometimes even on the hills. The primitive
tribes generally prefer to live in the interior forests and are less adaptable to the
developmental activities, whereas non-primitive tribes are fast catching up with
developmental activities and are quickly adapting to the current life styles. Most tribes are not
internally homogenous so far as the preservation of their ancestral language is concerned.
Interestingly, a vast majority of tribals speak their ancestral language and would like to
preserve their heritage.
F. Family Size
It can be seen from Table that 78.79 % of the tribal families had nuclear family and only 21%
had joint family.
Table 6: Distribution of the tribal beneficiaries based on family size (n =99)
Family size

Per cent

Nuclear

78.79

Joint

21.21

Total

100.00
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This clearly supports the argument that tribal people prefer to lead an independent family life.
In general it shows a trend towards disintegration of the age old joint family structure. Family
constitutes the fundamental unit of the social structure of the various tribal groups. The
nuclear family is the ultimate basis of the tribe. Generally as soon as a person gets married,
he builds a new house in the village and led an independent life with his wife and newborns.
This is due to their traditional beliefs and inclination towards more children to support the
head of the family. Moreover, because of their small land holdings, they could not sustain
large families.

G. Annual Income
Income is an important indicator to study socio-economic condition. Income refers to the
total monetary received by all member of the family from all the sources. The income of the
tribal beneficiaries was analyzed using cumulative square root frequency method. It is
observed that 73 % of the beneficiaries had low annual income below Rs 63425, while 23 %
had high income above Rs 72137.

Table 7: Distribution of the tribal beneficiaries based on annual income (n =99)
Annual Income (Indian Rupees)

Per cent

Low (Less than 63425)

73.73

Medium (63425 to 72137)

3.03

High (More than 72137)

23.24

Total

100.00
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H. Type of House
Table 8: Distribution of the tribal beneficiaries based on housing type (n =99)
Housing type

Per cent

Terraced

21.21

Thatched

46.46

Hut

21.21

Others

11.11

Total

100.00

It can be observed from Table that 46.46 % of beneficiaries had thatched houses, 21%
(terraced), 21 % Hut and others (11%).
Table 9: Distribution of the tribal beneficiaries based on housing ownership (n =99)
House
Ownership

Per cent

Own

93.94

Rented

6.06

Total

100.00

I. Farm Size
It can be observed from Table that 15 % of tribals were landless, 60 % belonged to marginal
farmer category and 24 % under small farmers category.
Table 10: Distribution of the tribal beneficiaries based on farm size (n =99)
Farm size

Per cent

Landless

15.15

Marginal (Up to 2.5acre)

60.61

Small (2.5 to 5 acres)

24.24

Total

100.00
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With limited land in tribal areas and increase in population, more and more fragmentation of
land holdings is happening. Less migratory nature of the tribals also adds to the
fragmentation of land holdings in tribal areas.
J. Source of Irrigation
It is observed that well irrigation is the main source of irrigation in
Karumunadarai with 53.57 % of tribal farmers dependent on well irrigation and only
11.9% on canal and 7% on borewell. Agriculture is mainly rain fed, and irrigation is
marginal among tribal farmers in Karumundarai. In that too, well irrigation is the most
common source of irrigation among the tribals in Karumundarai. Most of the farmers are
small and marginal and cannot afford bore well. Under Project Vidiyal, individual
beneficiaries have been selected and bore wells are being provided.
Table 11: Distribution of the tribal beneficiaries based on source of irrigation (n =99)
Source of irrigation

Per cent

Well

53.57

Bore

7.14

Farm pond

0.00

Canal

11.90

Others

25.00

Well + Bore

2.38

Total

100.00

K. Type of Irrigation
It is observed from the findings that mostly the farmers are practicing flood and furrow
irrigation method. Drip irrigation is practiced by 7%, sprinkler by 10.71 % and 33.33%
follows other methods.
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Table 12: Distribution of the tribal beneficiaries based on type of irrigation (n =99)
Type of irrigation

Per cent

Flood

16.67

Furrow

28.57

Drip

7.14

Sprinkler

10.71

Rain gun

3.57

Others

33.33

Total

100.00

Majority of farmers in tribal areas are small and marginal farmers who practice the basic
flood irrigation and furrow irrigation method. The drip irrigation method is efficient but
costly and so is beyond the reach of most of the tribal farmers. With the help of government
schemes for drip irrigation covered under Project Vidiyal, drip and sprinkler irrigation is
being provided to tribal farmers at subsidized cost.
L. Social Participation
Chart 1: Distribution of the tribal beneficiaries based on social participation (n =99)

Percentage of beneficiaries

Social Participation
120
100
80
60
40
20
0

Non - member
Member
Office Bearer

Organisation
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The chart shows the low social participation of the tribals with majority in range of 70 to 98
% is not part of any social organization.

Frequency of participation (%)

Chart 2: Distribution of the tribal beneficiaries based on social participation (n =99)

Social Participation
120
100
80
60
40
20
0

Never Attending
Sometimes atteding
Regularly Attending

Organisation

A very few percentage of tribals regularly participate in the social activities. The conservative
attitude of tribals, lack of awareness about various organizations keeps them away from the
envelope of awareness and spread of development schemes. Improving participation in these
organizations and making them functional is central to the success of tribal development
schemes.

M. Farm Implements Possession
It is observed from Table that 27.27% had iron plough ranging from 1 to 3 in number, 20 %
had weeder ranging from 1 to 5 in number, 10 % had sprayer, and only 2 % had power triller,
seed drill and 5% had tractor. Most of the landholdings with tribal respondents in
Karumundarai are small and marginal as seen from Table No. They do not need and cannot
afford heavy machineries like tractor, seed drill and power tiller.
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Table 13: Distribution of the tribal beneficiaries based on farm implements possession (n
=99)
S.
No

Farm
Implements

Per cent of
beneficiaries
possessing

Number
Range

Value Range

1

Iron Plough

27.27

1 to 3

250 - 60000

2

Seed Drill

2.02

2

60000

3

Weeder

20.20

1 to 5

100 to 50000

4

Duster

1.01

1

1000

5

Sprayer

10.10

1 to 2

1500 - 10000

6

Power tiller

2.02

1 to 20

4500-150000

7

Tractor

5.05

1

30000 - 100000

8

Farm produce
mobility vehicle

0.00

0

0

9

Other

6.06

1 to 2

2000 - 120000

N. Livestock Possession
It can be observed from Table that 64.65% of tribal beneficiaries have goats ranging from 1
to 25 in number, 55.56% have cows ranging from 1 to 6 and 36% have poultry ranging from
3 to 110 in number.
Table 14: Distribution of the tribal beneficiaries based on livestock possession (n =99)
S.
No

Livestock
possession

Per cent

Number Range

Value Range

1

Bullocks

15.15

1 to 4

25000 - 100000

2

Cows

55.56

1 to 6

4000 - 150000

3

Buffalos

1.01

2

60000

4

Sheep

4.04

2 to 4

2000 to 15000

5

Goats

64.65

1 to 25

2000 - 100000

6

Poultry

36.36

3 to 110

300 to 20000
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7

Others

2.02

2

4000

Livestock rearing is a major source of non -farm income for tribals. Majority of tribal
beneficiaries in Karumundarai are involved in goat rearing, cow rearing and poultry. Goat
and poultry have been distributed to beneficiaries for livelihood under Project Vidiyal.

O. Communication Variables
Chart 3: Distribution of the tribal beneficiaries based on use of personal communication
sources (n =99)

Frequency of use (%)
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Personal Localites

Others

It can be observed from table that among Personal Localities, neighbours and relatives are the
most often used communication source by 42 % and 23 % of tribal respondents.

Chart 4: Distribution of the tribal beneficiaries based on use of extension as communication
sources (n =99)
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Frequency of USe (%)

Communication Variable (EXTENSION)
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Among Extension Personal it shows that contact with the government officials is less
frequent. The VAO/RI, Bank Personnel and Agriculture Officer are the most contacted
communication source while BDO, AAO, Expert Scientist, Input Dealers are least contacted.
Chart 5: Distribution of the tribal beneficiaries based on use of mass media as communication
sources (n =99)

Frequency of USe (%)

Communication Variable (Mass Media)
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Never

Mass Media

Mass media is an important source of information with TV being the main source as
responded by 76% of the beneficiaries. Mobile has become a major source of communication
with 60% of the beneficiaries responding it as the most often communication source.
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P. Trainings undergone
It is observed from that 88% of the tribal beneficiaries attended training with maximum
number 48.86 % attending 1 training and 34.09% attending 3 trainings. Forest Department,
Veterinary University and Agriculture Department have been front runners in providing
training to tribal beneficiaries.
Chart 6: Percentage of trainings organised by different departments

Percentage of trainings organised by different
departments
0% 0%

Agricultural department
17%

42%

6%

Animal husbandry
department
Forest department
KVK

33%
1% 1%

KVK + Agricultural
department

Training brings in desirable changes in the knowledge, attitudes and skills of the trainees.
Under Project Vidiyal both material and training are being provided to tribal beneficiaries.
The millet processing machine and training was provided by KVK in Karumundarai to SHG
which are processing millets into flour and the same is processed to manufacture cookies
which are sold in market. The SHG has been able to secure orders for 300 kg biscuits within
months of opening and has provided a source of livelihood for tribals and market for tribal
produce.
VUTRC has provided egg incubator machine to the SHG along with training and the SHG is
now earning profits by providing egg incubation facility.
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Training has been provided by the Forest Department in honey keeping, Karukai powder
processing machine, bamboo handicrafts training. These trainings provide new skills,
knowledge and attitude and self employment opportunities to the tribals.
Q. Market Decision
It can be observed from Table that 45% o the tribal beneficiaries make market decision by
consulting family members while 35 % make self decision, 13 % consult village merchants
while 10 % consult friends and relatives.
Chart 7: Distribution of the tribal beneficiaries based on how they make market decision
(n =99)
Market Decision by Tribal Respondents
Self decision

0%
6%

Consulting friends and
relatives

6%
29%
10%

Consulting family
members
Consulting commission
agents in the village

4%

Consulting village
merchants
8%

37%

Consulting commission
agents in the city
Consulting marketing
officials
Whole sale agents
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4.1.2 Using Logical Framework Approach (Input, Output, Outcome,
Impact) for analyzing livelihood component of Project Vidiyal

Development Projects undertake a set of activities enabling a group of people
(beneficiaries) to move from an undesirable situation to a more desirable situation. An
attempt to evaluate the livelihood component of Project Vidiyal is made by using Logical
framework approach to analyze the theory of change, that is what are the inputs provided
under the project, the desired output and outcome and long term impact of the Project. Also,
the socio - economic changes that are expected from the project is analyzed through this
approach. This study has been designed and carried out by involving the tribal respondents as
the key partners. Their remarks, experiences and observations have been taken as the key
indicators in the study. A Logframe matrix was prepared listing down the inputs, outputs,
outcomes, impact and socio - economic changes. Responses of the tribal beneficiaries were
recorded through an interview schedule with objectively verifiable indicators.
Considering that it has been only 17 months since the Project Vidiyal is implemented,
this approach can provide an initial evaluation of the Project and can later be used for project
monitoring and impact assessment.
LOGFRAME MATRIX FOR PROJECT VIDIYAL

Component

Verifiable Indicators
• Training programme organized under the Project Vidiyal (PV)
• Inputs (Seeds, fertilizers, poultry, honey bee hives etc.,) received from
the PV by the beneficiaries

Project Inputs
and Activities

•
•
•
•
•
•
•
•
•
•

Exhibition attended
Field visits performed by the officials
Participated in the Demonstration activities under the PV
Infrastructure received from the PV
Exposure visits attended under the PV
Books / Booklet / Training materials received through the PV
Individual forest rights Community forest rights
Community certificates ST
House site patta
Loan mela
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•
•
•
•

Project
Outputs

Aware about the new technologies through the PV
Adoption of technologies or following of
recommendation or using of facilities
Groups formed or FIG formed or Tribal group formed through the PV

• Identified market for marketing of the final products or produces due
to the PV
• Learned how to operate the machine or use of infrastructure
• Packing of products for better marketing due to the PV
• Increased collection and marketing of minor forest produce

Project
Outcomes

Project Impact

• Increased agricultural production
• Increased income from the agriculture and allied sectors due to PV
interventions
• Performed value addition in millets / honey / forest produces /
products
• Easy marketing of agriculture and allied products / products due to PV
interventions
• Multiplied the given inputs (poultry, goat and milch animals)
• Visibility of Tribal products improved and increased due to the PV
• Farmers Group or FIG / FPOs / Tribal groups / SHG activities
improved and empowered through the PV

• Increased additional income
• Increased employment days along with matching wages
due to the PV
• Accessed credit from banks or LAMP due to the PV
• Increased transport facilities
• Improved infrastructure facilities namely roads, sanitation,
water etc.,
•
•
•
•
•
•

Improved housing facilities
Got good marketing facilities
Improved connectivity and EB facilities
Improved education institution facilities
Improved health services due to the PV interventions
Reduction of migration from hilly to urban areas
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• Direct changes
Income / savings increased

Socio
Economic
Changes

•
•
•
•
•

Perceived changes
Personal change
Outside contact increased
Gained respect from village
Opened account in bank/post office

•
•
•
•

Savings increased
Expenditure on festivals increased
Debts cleared
Household appliances purchased

• Cable TV subscription
• Social participation
• Membership in one organization
• Membership in more than one organization
• Psychological aspects
• Feel comfortable
• Got Self respect
• Fulfilled both Physiological needs and Psychological
needs
• Become outspoken due to confidence gained through the
PV.
• Improved communication skills
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4.2.2.1 Key Findings
A. Inputs
Chart 8: Distribution of Respondents based on the inputs provided under livelihood scheme
component of Project Vidiyal ( n=99)
Distribution of sample respondents based on inputs
received under livelihood schemes
Poultry chicks
7%

Goat

9%

7%

Cow
Egg Incubator machine

10%
3%

Pickup van

32%

2%

Bamboo Handicraft
13%

Millet grinding machine
11%

Kadukkai machine

3% 3%

Collective Farming

Chart 9: Percentage Distribution of Inputs Received as reported by the Tribal respondents
(n=99)
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Out of the inputs provided under the livelihood component of the Project Vidiyal, it is
observed that provision of training is an important input which is received by 71 % of the
beneficiaries. 44% of the respondents said that field visits were performed by the officials
while 56 % received booklets and other training material. Livestock that is cow, goat and
poultry forms the major inputs provided to the tribals as source of additional livelihood. SHG
has been a focal point for providing inputs and training for income generating activities.
Millet processing machine, egg incubator machine and goods pickup van are provided to
SHG.

B. Outputs
Chart 10: Distribution of Respondents according to the outputs reported (n=99)

Outputs
Aware about the new technologies through the
PV

62.63

Groups formed or FIG formed or Tribal group
formed through the PV

58.59

Adoption of technologies or following of
recommendation or using of facilities

33.33

Identified market for marketing of the final
products or produces due to the PV

21.21

Learned how to operate the machine or use of
infrastructure

16.16

Packing of products for better marketing due
to the PV

13.13

Increased collection and marketing of minor
forest produce

10.1
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Based on recording of the responses of the tribal respondents it is revealed that 62.63 % of
the beneficiaries have become aware about new technologies through Project Vidiyal. 58 %
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reported that groups like FIG, tribal groups have formed or renewed after Project Vidiyal. As
can be seen from the chart, more efforts are now needed to be taken in improving packing
and marketing of the final products. A good marketing can provide right price of the tribal
produce thus raising revenues and income which ultimately improves capital and further
investment. This data can also be the result of the fact that the inputs requiring marketing
have a low sample size and so an inherent selection bias is visible. However, the actual
ground interaction with the tribals across different occupations, revealed that marketing of
produce is indeed a major problem as market is 50 km away from the tribal habitation and it
adds to their logistic costs. Recently, the forest department has started talks with TAMPCOL
for marketing of karukkai powder as it has medicinal value. Also, the Magalir Thittam and
Cooperatives Department have been roped in to provide markting opportunity to the tribals,
KVK, Santhinayur is also planning to install a stall at Karumundarai bu stand in order to
provide visibility to the tribal products and improve their marketing.

C. Outcome
Outcomes refer to the medium term results produced by combination of project outputs
linked to the project purpose.
Based on the responses recorded and plotted in Chart, 67 % of the respondents recorded an
increased income from the agriculture and allied sectors due to the Project Vidiyal
interventions, 53% reported that farmer groups, SHG and tribal activities improved and they
were empowered through the activities taken under Project Vidiyal and 45 % multiplied the
given inputs received from the project. In line with the outputs reported, it can be seen that
the gap in marketing will reduce the overall outcome of improving marketing and visibility of
tribal produce. Focus needs to be shifted to improve marketing of agriculture and allied
products, tribal products as only 17 % reported any improvement in marketing. Only 34 %
reported an improvement in visibility of tribal products. This point to the fact that the tribals
are becoming aware of new interventions and are actively taken it up but for making
livelihood activities like making cookies, karukkai powder etc o profitable, marketing of
tribal products needs to be improved.
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Chart 11: Distribution of Respondents according to the outcomes achieved (n=99)

Outcomes Achieved
Increased income from the agriculture and allied
sectors due to PV interventions

67.68

Farmers Group or FIG / FPOs / Tribal groups /
SHG activities improved and empowered…

53.54

Multiplied the given inputs (poultry, goat and
milch animals)

45.45

Increased agricultural production

45.45

Visibility of Tribal products improved and
increased due to the PV

34.34

Easy marketing of agriculture and allied products
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17.17
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D. Impact
Chart cannot be called an impact of the Project Vidiyal as this is not a true impact assessment
study but it do help in giving an initial evaluation of the inputs in providing desired long term
impact through the Logframe Approach. 78 % of the respondents indicated an increase in
additional income due to the activities under Project Vidiyal, 71 % reported increased
employment days, 54 % reported reduced migration from hilly to urban areas, and 47 %
reported improved access to credit from banks. On the health side, 47 % reported improved
health services. Housing facilities and educational facilities needs further improvement as
only 35 % reported improvement. Marketing of the tribal products is lagging behind as only
23 % reported any improvement in the marketing facilities. Marketing gap thus appears to be
a major hindrance to the improvement of Tribal livelihood. An analysis of the marketing of
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the tribal products can be done as a separate study for each input provided under Project
Vidiyal and the Project can then again be subjected to Logical Framework analysis for
evaluation and review.
Chart 12: Distribution of Respondents according to the impact as initially reported (n=99)

Impact
Increased additional income

78.79

Increased employment days along with
matching wages due to the PV

71.72

Reduction of migration from hilly to
urban areas

54.55

Improved connectivity and EB facilities

52.53

Improved health services due to the PV
interventions

47.47

Accessed credit from banks or LAMP
due to the PV

47.47

Increased transport facilities

42.42

Improved infrastructure facilities
namely roads, sanitation, water etc.,

39.39

Improved housing facilities

35.35

Improved education institution
facilities

34.34

Got good marketing facilities

32.32
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E. Socio economic changes
It is too soon to establish any major socio - economic changes among tribals due to
Project Vidiyal. However, an attempt was made in order to observe the direction of the
socio - economic changes likely to happen in Karumundarai due to Project Vidiyal. 81 %
of the respondents reported an increase in income/ savings. 80 % reported an increase
outside contact while 74 % opened bank account. There is good social participation with
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50 % of the respondents being member in one social organization. Psychological aspects
were evaluated with more than 50 % reporting that they feel comfortable, have gained
self respect, became outspoken and have improved communication skills.
Chart 13: Distribution of Respondents according to the socio - economic changes (n=99)

Direct and Perceived Personal Changes Reported
Income / savings increased
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Outside contact increased

80.81

Opened account in bank/post office
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Psychological changes reported
Feel comfortable
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4.2 To elucidate the constraints faced by the tribal while accessing
and utilizing the Project Vidiyal – Implementation Gaps
Table 15: Constraints reported by the tribal beneficiaries in accessing and utilizing the
schemes under Project Vidiyal
Inputs Received by the

Constraints or Implementation Gaps

respondents
High Electricity bill increases cost of operation
Egg incubator

High hatching cost for the user resulting in low demand of
egg incubator by community
Special mela for Small and marginal farmer certificate so
that they can get access to various government schemes

Collective farming

easily
Community irrigation system / collective farming
Rain water storage facilities
Need more agricultural inputs like sprinkler

Honey

Need marketing facilities for the product
Want more honey bee collection box
Competition with plastic affects demand of bamboo as

Bamboo

plastic is cheap, long life, water proof.
Lack of family encouragement
Need 50% subsidy to start mini dairy

Milch Cow

Training for running dairy
Bulk Milk Cooling plant
Logistical support to transport /milk

Pickup

High rent of the pickup van is reducing its use by farmers to
carry goods to market.
Need more chicks

Poultry

Need more employment opportunities
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Need feed and vaccine for chicks
Marketing facilities needed to sell eggs
No 3- phase EB connection, so the owner has to pay huge
EB bill
Karukkai
Karukkai peel remover machine needed to further improve
processing
No 3 phase EB connection
Need better road facilities
Need machines for millet processing
Need water storage facilities
organic farming

Special camp for getting SF / MF certificates
Organic farming is not profitable immediately
How to cover for losses in initial years?
Lack of family encouragement
Need to be included more in Animal Husbandry Schemes.
Many eligible beneficiaries are left out

Sheep and goat
need training for livestock rearing
Lack of proper marketing facility for the cookies
Need bakery oven within Karumundarai to save huge cost of transporting

Minor Millet

flour to bakery in Salem city

Processing Machine

More Machines are needed
Good Packaging facility not available
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Chapter 5 Recommendations and Suggestions
1. It is discovered from the key findings above that lack of marketing support is a huge
constraint faced by the tribal entrepreneurs. A dedicated portal for marketing is
needed in tribal area as well as connected to the bigger market through logistics. The
Cooperatives Department and NRLM can be involved. This will improve visibility of
tribal products and improve returns.
2. Sorting, grading and packing facility for tribal products can be improved by using a
designer

consultancy.

This

improves

attractiveness,

provides

a

sense

of

professionalism to the product so that it can capture consumer attention and market
space. Necessary training and technical support needs to be provided.
3. Millet processing into cookies has been a successful initiative as it involved locally
grown produce in Karumundarai. In the same manner, we can identify more such
local products which have easy acceptability in the area and do value addition.
Recently, it has been proposed to train the tribals in taking up sericulture. Eri
silkworm can be easily grown in backyard. The silk can be extracted and sol to
market. This can be viable livelihood option.
4. Transport facility for carrying goods from tribal areas to nearby markets is still a
challenge. The beneficiaries of pick up van reported high demand of such service
among the farmers. More such cost effective pick up vans will ensure the tribal
produce reaches market in time and improves farmers’ returns.
5. In agriculture sector, Lack of irrigation facilities affects agricultural production and
productivity. Providing drip and sprinkler irrigation methods under Pradhan Mantri
Sinchai Yojana needs expansion. Also, there should be storage of rain water through
rain water harvesting, check dams and recharge ponds in hilly areas to improve water
table and irrigation potential.
6. Collective farming has huge potential in increasing access to new agricultural
technology. Collective farming aims to form Farmer Producer Groups (FPGs)
federated into Farmer Producer Organizations (FPOs). In Karumundarai, the FPG
studied here provides custom hiring facilities. Many small and marginal farmers are
still out of the ambit of collective farming as they do not have small and marginal
farmer certificates. Special melas can be organized to provide them with such
certificates.
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7. To sustain the improvement in livelihood status of the tribals under Project Vidiyal,
there is need for refresher trainings and further skill up gradation training to improve
their productivity. Also, the extension workers visits, exposure visits and
demonstration activities should be carried out regularly for capacity building.
Dedicated and adequate field workers are needed for mobilization of community to
take facilities of development programmes and for proper assistance in income
generating activities. Field workers should be chosen from tribal community for
devotion and trustworthiness among beneficiaries.
8. SHG forms the basis of success of Project Vidiyal tribal livelihood programme. They
need to be further trained in new income generating activities like tailoring, beauty
parlour, and sericulture. As reported by 71% of beneficiaries who said they received
training, training can be further institutionalized with these SHG becoming the
training centers for the tribals in their locality.
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Chapter 6 Summary and Conclusion
It is too soon to come to any conclusion regarding the actual impact of Project Vidiyal on the
livelihood status of the tribals in Karumundarai. An initial evaluation using logical frame
work approach shows that the inputs and activities provided are bringing desirable outputs
and outcomes. People have reported desirable socio – economic changes like increase in self
confidence, income, employment, and social participation. This study reflects that
convergence of resources under various schemes can improve service delivery and therefore,
there has been an increase in the importance given in government policies to convergence of
resources as preferred mode of implementation. It helps in effective and efficient use of
resources, both men, material and time.
This study lacks any counterfactual as well as is more of an early evaluation of a programme
rather than an impact assessment. The use of Logical Framework approach however has
brought forward some constraints and implementation gaps that needs to the focused on like
marketing support for the tribal produce, infrastructure facilities like roads, water, sanitation,
housing and education facilities in order to achieve the desired impact and socio - economic
changes. This study has focussed only on the livelihood component of the Project Vidiyal but
there are more components like health, education, environment, right and women
empowerment each of which needs to be studied separately. To assess the impact of Project
Vidiyal as a whole, an impact assessment study can be carried out after five years in order to
find out whether Project Vidiyal resulted in Holistic Tribal Development. Convergence can
then be suggested as a definite policy measure in development schemes in order to attain
desired socio – economic outcomes.
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Appendix
Interview Schedule
Part A
General Information
Respondent No.
01. Respondent Name

:

02. Village

:

03. Block

:

04. District

:

05. Mobile / Phone

:

1. Age (in completed years)

:

2. Gender

:

Male /

3. Education

: Graduation / Higher Sec / High / Middle

Female

/Primary / No schooling

4.

Occupation

: a. Agriculture
b. Agriculture + Wage work
c. Agriculture + Wage work + Non Timber

forest
d. Agriculture + Livestock
e. Agriculture + Livestock + wage work
f. Agriculture+Livestock + wage work+Non
timber
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5. Tribe

: Primitive tribe / Non Primitive tribe

6. Family size

: Nuclear / Joint Family

7. Annual Income

: As such

8. Type of House

: Terraced / Thatched / Hut / Others
Own House / Rented House

9. Farm Size:

: Area in Acres

Wet land
Leased Leased
in
Out

Garden land
Leased
Leased
in
Out

Dry land
Leased in Leased
Out

Total

10. Source of Irrigation

: Well / Bore / Farm Pond / Canal / Others

11. Type of irrigation

: Flood / furrow / Drip / Sprinkler / Rain gun /
Others (pl specify)

12. Social Participation:
Sl.No.

1.
2.
3.
4.
5.
6.
7.
8.

Organization

Nature of
participation
Member
Office
Bearer

Frequency of
Participation
Member
Activities

Panchayat
Co-operative
society (LAMP)
Farmers Club
FPO
Anganwadi
SHGs
Milk Society
Forest Groups
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9.

Any other if

13. Farm Implements Possession:
Sl.No.
01.
02.
03.
04.
05.
06.
07.
08.
09.

Farm Implements
Number
Iron Plough
Seed Drill
Weeder
Duster
Sprayer
Power tiller
Tractor
Farm produce mobility
vehicle
Any other if

Value

14. Live Stock Possession:
Sl.No.

Live Stock

01.
02.
03.
04.
05.
06.
07.

Bullocks
Cows
Buffalos
Sheep
Goats
Poultry
Others if any

Number

Value
Rs.)

(in

15. Communication variables
Category

Personal
Localities

Extension
Personnel

Source

1.
2.
3.
4.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Frequency of Use
Most
Often
often

Some
times

Never

Neighbours
Friends / Relatives
Opinion Leader
Others
AAO
AO/ADA
BDO
VAO / RI
Bank Personnel
Cooperative officials
Experts / scientists
Input dealers
Others
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Mass
Media

Use of ICT

1. Newspaper
2. Radio
3. Community radio
4. TV
5. Bulletin /Pamphlets
6. Group meeting
7. Film
8. Krishi mela
/exhibitions
9. Magazine
10. Others
1. Computer / Laptop
2. Internet
3. Mobile apps
4. Others if any

16. Training undergone
Did you attend any training organized by Development Departments / KVKs /
NGOs / any others?
Yes / No
IF yes, indicate how many trainings undergone…………….? And which
department organized the training programme……………………..
17. Market decision:
How do you take decision regarding marketing for your produce?
a) Self decision

(

)

b) Consulting friends and relatives

(

)

c) Consulting family members

(

)

d) Consulting commission agents in the village

(

)

e) Consulting village merchants

(

)

f) Consulting commission agents in the city

(

)

g) Consulting marketing officials

(

)

h) Whole sale agents

(

)

Part - B
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Impact of the the Project Vidiyal on livelihood status of the Tribal Community
(Impact assessment using Logical framework approach – Input-Output-Outcome and
Impact)
A. Input / Activities
Sl.No.
01.
02.
03.
04.
05.
06.
07.
08.
09.

Particulars
Training programme organized under the Project
Vidiyal (PV)
Inputs (Seeds, fertilizers, poultry, honey bee hives
etc.,) received from the PV
Exhibition attended
Field visits performed by the officials
Participated in the Demonstration activities
under the PV
Infrastructure received from the PV
Exposure visits attended under the PV
Books / Booklet / Training materials received
through the PV
If any other

Yes

No

B. Output
Sl.No.
01.
02.
03.
04.
05.
06.
07.
08.
09.

Particulars
Aware about the new technologies through the
PV
Knowledge gained on particular intervention
through the PV
Adoption of technologies or following of
recommendation or using of facilities
Groups formed or FIG formed or Tribal group
formed through the PV
Identified market for marketing of the final
products or produces due to the PV
Sorting and Grading done before marketing
due to the PV
Packing of products for better marketing due to
the PV
Learned how to operate the machine or use of
infrastructure
If any other
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C. Outcome
Sl.No.
01.
02.
03.
04.
05.
06.
07.
08.

09.

Particulars
Increased agricultural production
Increased agriculture / horticulture productivity
due to PV interventions
Increased income from the agriculture and
allied sectors due to PV interventions
Performed value addition in millets / honey /
forest produces / products
Easy marketing of agriculture and allied
products / products due to PV interventions
Multiplied the given inputs (poultry, goat and
milch animals)
Visibility of Tribal products improved and
increased due to the PV
Farmers Group or FIG / FPOs / Tribal groups
activities improved and empowered through the
PV
If any other

Yes

No

Yes

No

D. Impact (Direct Impact / Indirect Impact)
Sl.No.
01.
02.
03.
04.
05.
06.
07.
08.
09.
10.
11.
12.
13.
14.
15.

Particulars
Increased additional income
Increased employment days along with
matching wages due to the PV
Accessed credit from banks or LAMP due to
the PV
Increased transport facilities
Improved infrastructure facilities namely roads,
sanitation, water etc.,
Improved housing facilities
Got good marketing facilities
Improved connectivity and EB facilities
Extended area under crop cultivation
Marketing of value added products at distance
markets and bulk marketing due to the PV
Improved education institution facilities
Improved health services due to the PV
interventions
Got urban like infrastructure and facilities
Reduction of migration from hilly to urban areas
If any other
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PART C
Socio economic changes
S .No
A
B
1.
2.
3.
4.
5.
6.
7.
8.
C
1.
2.
D
1.
2.
3.

4.

5.

Particulars
Direct changes
Income / savings increased
Perceived changes
Personal change
Outside contact increased
Gained respect from village
Opened account in bank/post
office
Savings increased
Expenditure on festivals
increased
Debts cleared
Household appliances
purchased
Cable TV subscription
Social participation
Membership in one
organization
Membership in more than one
organization
Psychological aspects
Feel comfortable
Got Self respect
Fulfilled both Physiological
needs and Psychological
needs
Become outspoken due to
confidence gained through the
PV
Improved communication skills

Yes /No

Part D
O1. Constraints faced by the beneficiary tribal people while accessing and utilizing
the PV interventions in the tribal areas
02. Pl give your suggestions to overcome the above constrains for further better
implementation of the PV interventions in the tribal areas for the benefit of the tribal
community.
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Photo Gallery
Conduct of Focussed Group Discussions (FGD) with tribals by PD – DRDA, District Panchayat
Secretary and Block development officials
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