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Information Technology in Administration

“e-Procurement system introduced with the help of
e-Governance Department has been very
successful. This system has been used for
tendering works costing Rs.20,000/- crore so far. It
IS a matter of pride that this e-Procurement system
has got the National Award for e-Governance and
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Key Statistics as on 31-Mar-2011

More than20321tenders valued at aroungs.69467.85Cr
handled in the system

Procurement

88 bidders successfully submitted their proposals for a particulat
KDLWS tender & more tha® bidders in KBJNL dept..

More than15870contractors and’048 government users
registered in the system

115+3(FClI, HAL & JNQ&@enmes have been notified to go-live Ir
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: “The Award of Excellence in Project Category
@ - (G2B)” conferred by CSI-Nihilent
1 |- e-Governance Awards

2008-09
CSI-Nihilent e-( rds 2008-09 Ed
fm
* 3 v ‘ “Bronze Medal” in exemplary performance
q-ﬁ m : in Horizontal Transfer of ICT (Information
i Communication and Technology) based
best practices by National e-Governance
e ¥ Awards for the year 2009-10.
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4 FutureGov Award
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Introduction
KTPP Act
Objectives

Functional Architecture of e-proc
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What is e-Tendering?

What I1s e-Procurement?
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Unified End-to-End e-Procurement System
Why Unified ?

To have a single system meant to be used as a shared
Infrastructure by all agencies in the State of Karnataka

Why End-to-End ?

To handle the entire procurement process from estimate/
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The Government of Karnataka (GoK) is offering

electronic procurement as part of its e-governance
commitment.

State Cabinet have approved Unitary platform. KTPP
act is amended and gazette Published.




E-Procurement Project Objectives

* To enhance transparency and accountability
« Uniform implementation of policies across the state

» Create the required infrastructure
Create and deploy the appropriate application
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e Provide a common environment for all procurements
« Handle end-to-end rather than just tendering

o Consistent and sustainable development of supplier base

P« Improve efficiency of procurement by way of costs and cycle time$
5 | * Enhance the unified buying power of the state and thereby saving

[ » To enable ease of access to contractor community }




FUNCTIONAL ARCHITECTURE AN
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Contract

E-Tendering =
Indent /Estimate < Management
Management
E-Auctions X Catalog

Management

Supplier RegistrationContractors, Suppliers and Buyers Master Data

Security/Access control, PKI, Digital Signature

MIS:Reports at all tender, location, department & state level

Dept. 1 Dept. 2 Dept. ..n Citizens Supplier1  Supplierl  Supplier ..n



pre-
Qualification

Goods Works Services

Common options



ONLINE WORK FLOW



* Roles
e Attributes

« Organization
chart

» Delegation of
powers

 Email Alerts
» Escalations



Tender automatically
closes at scheduled time



Goods Catalog

* [tem code

* Name & Description
 Specifications

e Unit

lont

Aggregate Indents

Indent Approval

DTS Preparation & Approval

Publish Tender |
Bi
Submission
Tender automatically

closes at scheduled iime

Tendering Options

Suppliers



Create Tender

» Workflow as pa
delegati f : : :
pﬁﬁgi'gﬂdo DTS Preparation Consultants and Service Providers
organization
hierarchy |
DTS Approval
- Bid .
}‘ Publish Tender  sypmission

Tender automaticatly
closes at scheduled time



Create

» General
Conditions

* Pre-
Qualification
Criteria

» Technical
Qualification
Criteria

» Upload
Documents

Bids

Publish

» Specify
schedules,
validity etc.

* Pre-
Quialification
Approval

* Publish Pre-
Quialification

» Addendum/
Corrigendum

Evaluate

* Open bids &
Evaluate

» Select Short-
list bidders

» Evaluation
Approval

* Publish Pre-
Qual Results

Pre-
Qualified
List

e Supplier 1
» Supplier 2

» Supplier 3
e Supplier 4

Empanelment, Request for Qualification, Expression of

Interest, Pre-Qualification Tender etc.

Use Short-List

Limited Enquiry

Bid Submission

Create
Tender

Set pre-

Qualification

Publish

Bid

Evaluation



Payment Reconciliation

Unlock and Verify EMD

Unlock & Open Technical Bid

Technical Evaluation “

Technical Approval

Unlock & Open Financial Bid

Decrypt Financial Bids

-

Financial Evaluation ”

Negotiate (optional)
Financial Approval)

Issue LOI

Award Contract / PO



e-Auction



Bids
Create Evaluate
*General Conditions .
*Technical Qualification Criteria g\?aelﬂgtlgs &
eUpload Documents
) . » Select Short-
*Specify schedules, Items for auction, list bidders
validity etc. )
+Set Reverse or Forward Auction « Evaluation
Approval

*Choose Prequalified Bidders(if any)

«Set Initial Price/Floor Price, Bid Change
Price, Reserve Price/Min Expected price

*Set Delta Period
«Send for approval and publish
*Addendum / Corrigendum

Qualified
Bidders
for e-
Auction

» Supplier 1
» Supplier 2

» Supplier 3
» Supplier 4

Empanelment, Request for Qualification, Expression of

Interest, etc.

E-Auction Starts

Bid Submission

Nepartment Can
Monitor

Bid Closes

Select Supplier
L1/H1

Send for approval
& Finalize



SUPPLIER REGISTRATION



- Class 3 DSC from lof 5 GOK empanelled vendors

. Valid PAN number & Bank Account

- Power of Attorney in GOK specified format

- Rs 500/- for ¥ year; Rs 100/- renewal per year



. All detalls are provided onlineno need to visit any
government office

- Computer with internet connection, email account, IE6+, Ja
(freely downloadable)

- Each of above requirements are verified by CEG befo
approving a registration (takes 2-3 days)
- Ensures genuine and unigque suppliers



. Single registratior participate in all departments

- Online record of profile, experience, capabilities etc.

. Bid documents available for download free of cost

- Pay Tender Processing Fee only if participating in bid
- Lowest tender fees between Rs 500 to Rs 7500

. Online payments and submission of bid

. Confidentiality & Security of bid documentdearless &
transparent participation in bidding process

- Emall alerts on tender publishing, addendum, corrigendum, tenc

opening, recall etc.

- Online viewing of status of bid, competitors, price bids etc.

Instantaneously as bid opening happens

. Electronic refunds and payments directly to bank






E-Payment Options for Suppliers

NEFT/RTGS ~ Deferred Payment
Over The Counter (OTC) >
-/
Credit Card ~
>- Real Time Payment
Direct Debit




Savings by early movers




. Training: Ongoing training for Govt. users and
contractors

1 Dedicated training infrastructure
I Train the Trainer done in many locations

- Rollout Support

' Handholding support for Govt. departments that come
onboard for one year

- Help DeskKannada and English
1 Phone: 080 25501216 /25501227

I Available Monday to Saturday (9 a.m. to 9 p.m.)
1 EMAIL:-hphelpdesk.blr@intarvo.com













































































































































