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Chairman of DDMA.
(DM & Collector)

Unakoti District, Kailashahar

MESSAGE

Disaster Management is a pfocess or strategy to manage the situation effbctively in emergency periocl.

Tlte process should be started u,lten normai life is disrupted and lif,e of human being at rish. WithoLrt a well

considered Distlict Plan, management could not be done successfully. Distlict floocl managernent ltlan is

t'equirecl to manage the process eflective]y, timely ancl .jointly r,r,ith all deltaltrnents of'the District. A

comprehensive management plan rvill encompass a wide ranEJe of possibilities that can easily be adopted in tlie

event of disaster time and chain of rvorlts related to rescue operation can be tahen to the aflected areas n,ith

tlainecl manpo\\/el'and supporting equipments for combating the clisaster boldly.

Unakoti District in the past has experienced disasters lilte floocl, dlought, cyclone etc It is a lact that

natut-al clisastel cannot be prerzented, but loss of life and properties can be rninimizecl and reducecl rvith plan

approach. Irlood nlanagement plan 2ol8-tg is made as a part of prepar-edness for taking approltriate action irr

time to save human Iife and properties, cluring/after disaster u,ithin a shortest possible-tirne.

trlood Management Plan 20l8-19 is an eflort o1'Disaster Management Cell of Unakoti Distr-ict vvith

inpLrts of other line departments. Action plan and contingency plan of the diflbrent derpartments have beer-r

it'tctrt'porated in this plan. The moclt exercise of disaster nanagement on ea/4/qot8 on earthquahe issue has

ent'iched our ltnou,ledge and experience, We become aware about our strength, u,ealtness, oltpor-tunity ancl

threat. The issues and experience harre tahen into consideration at the tirne of preparing this plari o1'zots-tg.

I hope this plan rvill be immensely helpful to the Govt. Officers of Unahoti District. It rvill providcr

important information to the stalte holders to manage the disaster in a better rvay. With the r-eacly

infbrmation of District Flood managenent Plan 2ol8-Lg, we can face and manage the future clisaster taking

ther full support of all stakeholders in Unaltoti District.

District Magistrate & Collector
Unal<oti District : Kailashahar
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CHAPTER -1 
�¾ PROFILE OF THE UNAKOTI DISTRICT :- 

 

            Kailashahar is the District headquarters of Unakoti District. The district has a total 

geographical area of 686.97 Sq. Km. It is bounded by Bangladesh on the Western side, North 

Tripura District on the Eastern side and Dhalai District on the South-western side. 

 

I t is progressing rapidly with development works carried out by different Government 

Departments for upliftment of the population.  Some parts of the District , owing to its remote and 

primitive Tribal population are lacking behind in the field of education and standard of living. Due 

to its remoteness, the infrastructural facilities are not significant however the connectivity with 

the habitations in the interior areas in under progress. Inspite of all these adversities, Unakotit 

District  is full of opportunities. The District  is under Forest and enriched with different species of 

flora and fauna. The river Manu and Deo passes along the length of District  crossing a major part 

. The Hill range Unakoti is famous for locating less than 1 (one) crore engraved picture of Gods 

and Goddess on the stone, which is a famous tourist spot recognized by ASI. 

 

The main river Manu comes from the Longtharai Valley Sub-Division and flows towards 

North and goes to Bangladesh through the Kailashahar Sub-Division. The river Deo that 

subsequently meets the Manu river at Kumarghat area is also to be noted. 

 

It is fact that before 30 / 40 years back the river Deo & Manu used to play vital role for 

transportation of different goods by locally made boats from one place to the other business 

centers. 

 

Hot and humid summer with sufficient rainfall between Jun and October and dry winter 

characterize the climate of Unakoti District. Rainfall usually high in the District compared to 

other District in the State. Temperature is generally moderate and mild variations are noticed in 

various places. The Unakoti District is situated in intense seismic region, which is placed in the 

category of Zone-�¶�9�·�� 
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1. 1  Unakoti District  AT A GLANCE  

 
1 Name of District Unakoti 

2 Total Area 686.79 Sq Km 
3 Total Population 3,28,365 
4 Rural Population 2,90,118 
5 Urban Population 38,247 
6 No of Sub-Division 2(two) Nos- Kumarghat & Kailashahar 
7 No of Blocks 4( four) Nos. Gournagar, Kumarghat, Pecharthal, 

Chandipur 
8 No of Municipal Council  2(two) Nos. Kumarghat & Kailashahar 
9 No of GP 55 Nos. 
10 No of ADC Village 36 Nos. 
11 No of Assembly Constituency 05 Nos. 
12 No of MGNREGA Job card 

holders 
52988 Nos. 

13 No. of Hospitals / PHCs / SCs 1 No Dist. Hospital, 1 No. CHC, 6 Nos. PHC, 51 Nos. SC 
14 No of DWS Division 2 Nos. (Kumarghat & Pechrthal) 
15 No of VH / VFAC / VD  1 No. Hospital, 29 Nos. VFAC and 6 Nos. VD 
16 No of Supdt. Of Fishery Office 1 No. (Kumarghat), 1 No. Fish Seed Centre 
17 No of Forest Division & Range 1 No. Div. (Kailashahar), 3 Nos. Range Office 
18 Agricultural Profile i. Geographical Area-686.79 Sq Km 

ii. Area under Forest-33039 
iii. Permanent pasture & other grazing land-695.5. 
iv. Land under Misc. tree crops-3562.9 
v. Cultivated waste land-1071 
vi. Fallow land-915 
vii. Net area shown17803 
viii. Single crops-5778 
ix. Double crops-10888 
x. Triple crops-718 
xi. Total cultivated area-23847.6 

19 Education i. No of College-2 Nos at Kailashahar & Fatikray 
ii. No of HS(+2) School-22 Nos 
iii. No of High School- 35 Nos 
iv. No of Sr Basic School-86 Nos (State 86 + ADC Nil) 
v. No of Jr Basic School-157 Nos. (State80 +ADC 77) 
vi. No Of ITI - 1 No 
vii.  No of Central School-1 No 
viii.No of Deaf & Dumb School �² 1 No. 
ix. No of Madrassa- 22 Nos (JB-21 +SB_Nil + HS-1) 
x. No of School( Grant in Aided-4Nos. (High-1+HS-3) 

20 DRDA Formation of SHG-2826 Nos 
21 Excise Foreign Liquor Shop- 10 Nos. 

Country Liquor Shop-4 Nos. 
Bonded Ware House-1 No 
Bottling Unit -1 No 

22 Home Department Police Station- 5 Nos.  
23 Police Out Post 1 No. (Fatikroy) 
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CHAPTER-2 
 

TYPES OF DISASTERS, HAZARD RISK AND VULNERABILITY ANALYSIS IN  
UNAKOTI DISTRICT  

 �$�V���G�H�I�L�Q�H�G���E�\���W�K�H���8�Q�L�W�H�G���1�D�W�L�R�Q�V���2�U�J�D�Q�L�]�D�W�L�R�Q�����´�$�Q�\���R�F�F�X�U�U�H�Q�F�H�V���W�K�D�W���F�D�X�V�H�G���G�D�P�D�J�H�����H�F�R�O�R�J�L�F�D�O��
disruption, loss of human life and deterioration of health and health services on a scale sufficient to 
warrant all extraordinary response from outside the affected community and area is known as 
Disaster. Disasters can be classified into natural disaster and man-made disaster. It can be 
classified as follows:   
 

NATURAL DISASTER  MAN -MADE DISASTER  

Cyclone/storm Fire Accidents 

Earthquake Road/Motor Accidents 

Flood Forest Fire 

Landslide Electrical Disaster 

Drought Food Poisoning 

Pest attacks Building collapse 

Diseases  

 

1. Floods are recurrent annual phenomena and the Flood Management Plan should ideally be built 

to minimize losses of all types, primarily loss of human lives and secondarily, loss to property 

like livestock, crops, community assets, personal belongings etc. When disaster strikes, 

automatically, the District Administration has traditionally responded in all parts of the 

Country is an exemplary manner. However, if a good Disaster Management Plan is in place, 

every step taken in time of disaster will yield magnified resolution in the form of more effective 

rescue and relief operation. Our Plan should ensure that when a flood strikes there is 

standardized POA and rehearse procedure set in place so that precious time is not lost due to 

confusion regarding who is to do what. 

 

2. Unakoti District is bestowed with a high average annual rainfall of 2700 mm (approximately) 

with average number of rainy days at 92 per year. Normally, rain arrives in late April and 

continuous up to October. However, the intensity of rainfall increases during the month of 

JUNE �² September. Higher rainfall occurring during this period causes flood in low laying areas 

and erosion of land. The spatial distribution of rainfall under Unakoti District is as follows. 
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Information regarding water level of river of Unakoti District  

 

Sl 
No 

Name 
of 
rivers 

Location of 
Gauge 

Level of 
expected 
(normal) 
level in 
mtr  

Bangladesh 
warning level 
in mtr  

Critical 
level in 
mtr  

Danger 
level in 
mtr  

Extreme 
Danger 
level in 
mtr  

Remar
ks 

1 Manu Kailashahar 21.50 22.10 23.50 24.00 24.50  

 

Information on flood warning stations and flow of water between two stations  
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Kailashahar Manu 
1. KCP-Deo 
2. Fatikroy-Manu 

(CWS Gauge) 

40 Km 30.00 
8-10 
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30 31 32 

 

3. EMERGENCY RESPONSE ACTIVITIES : -  

District level Co-ordination Committees have been formed and flood preparedness is being 

reviewed from time to time. Checklist has been circulated for SDMs & BDOs. SDMs have 

already conducted meeting in connection with flood management with the Line Departments 

in the respective Sub Divisions. Detailed discussions and Action Plans has already been 

chalked out by the SDMs regarding the following points. 

a) Rapid Damage assessment. 
b) Maintenance of essential services. 
c) Stocking of essential commodities. 
d) Medicine. 
e) Arrangement of Drinking Water. 
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i) The following activities are contemplated for better preparedness of the communities 

living in the flood prone areas. Some of the activities has already been undertaken. 

1. District Magistrate &  Collector, Unakoti Tripura  -   Chairperson 

2. Sabhadhipati UTZP Kailashahar                                 -   Co Chairperson. 

3. Superintendent of Police                                               -   Member 

4. Addl. DM & Collector (Development), Unakoti  -   Member 

5. Sub-Divisional Magistrate, Kailashahar   -   Member 

6. Sub-Divisional Magistrate, Kumarghat   -   Member 

7. Superintendent Engineer Water Resource  -   Convener  

 

ii) A meeting of DMTs would be called at District Hq for detailed orientation. Roles and 

responsibilities of the DMTs would again be conveyed and clarified. 

iii) Specialized training on Search & Rescue and First Aid to the DMTs would be given by 2nd 

week of May, 2018, to the new term members as 5 days module. For Master Trainer, the 

services of Civil defenses, Red Cross Society, Fire Services and Central Training Institute, 

Gokulnagar would be utilized. 

iv) Specialized training on Search & Rescue and First Aid to the DMTs/CTI Master trainer  

will  be given by 2nd week of June, 2018, to the new team members as per 5 days module. 

Refresher training would be given to them members who have already been imparted 

training earlier. For Master Trainer, the services of Red Cross Society, Civil Defiance, Fire 

Services & Central Training Institute, Gokulnagar would be utilized. During training, the 

reference / training materials available would be provided to the DMTs. Village Pradhans 

/ Chairman, Village Council would be kept in to the loop for regular monitoring and using 

of services of the DMTs. 

v) Mock drill on floods should be organized in the flood prone villages by involving the 

DMTs, local people, Disaster Management Committees to test the effectiveness of the 

teams and committees by 2nd week of June, 2018. BDOs and Extension Officers would 

remain present and guide the villagers to organize the mock drill. The Panchayat 

Department functionaries would be utilized for this end. 

vi) Equipments available with has been inventoried and physically tested, to ensure that all 

equipments are in working condition. The equipments would be handed over to the SDMs 

operator(s) would be identified for use of the specific equipments. 

vii) SDMs has been instructed to purchased further equipments (i.e boats, lifebuoys, life-

jackets, search light, tents, communication equipments etc.) if required at Sub-Division, 



Page No-6 . (F l o o d  M a n a g e m e n t  P l a n  2 0 1 8- 1 9 )  
 

Block and at vulnerable locations, out of 10% of CRF available under intimation / approval 

by the Govt. 

viii) We are identifying the trained and interested students who can be involved in flood 

management for issuing ID cards and imparting advance flood management training. 

VULNERABILITY ASSESSMENT: - Based on previous flood history in Unakoti District 

vulnerable villages have been identified and list has been prepared. 

2.1. a.  HISTORY OF DISASTER IN KUMARGHAT SUB -DIVISION  

Type of 
Hazard 

Year of Occurrence Area affected Impact 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Flood 

1976, 1984, 1994, 2013, 2016 
Upstream of Deo & Manu 
rivers 

Fatikroy, Kanchanbari  
& Kumarghat, 
Machmara and 
Pecharthal  

Houses, Crops, Fishery 
Ponds, bridges were 
severely damaged. 

 
Cyclone 

2005, 2009, 2012, 2015, 2016  Different part of the 
Sub Division  

Houses and electrical 
lines were damaged. 

 
Fire 
Incidence 

Every year, there were 
incidents of Fire Accidents in 
different Part of Sub Division 

Scattered places inside 
Sub Division 

Houses and household 
items burnt into ashes 

Drought 2006 Maximum rural areas of 
the Sub Division 

 Agriculture 

Earthquake 2017 Whole Sub-Division Above 5000 mud wall 
houses affected. 

Hail Storm 2018 Kanchanbari TK, 
Kumarghat TK & 
Fatikroy TK  Area. 

857 houses.(13.03.2018) 

2.1.b.  HISTORY OF DISASTER IN KAILASHAHAR SUB -DIVISION   

Type of 
Hazard 

Year of Occurrence Area affected Impact 
 

 

 
Flood 

1983, 1993, 2005, 2006, 2016 
& 2017 
Upstream of Deo & Manu 
rivers 

Maximum low-lying 
areas of Kailashahar.  

Houses, Crops, Fishery 
Ponds, bridges were 
severely damaged. 

 
Cyclone 

2005,  2015, 2016, 20127 Different part of the 
Sub Division  

Houses and electrical 
lines were damaged. 

 
Fire 
Incidence 

(2004, 2015 major)Every 
year, there were incidents of 
Fire Accidents in different 
Part of Sub Division 

Scattered places inside 
Sub Division 

Maximum shops in the 
erea were fully burnt into 
ashes, & Houses and 
household items burnt 
into ashes 

Drought 2006 Maximum rural areas of 
the Sub Division 

 Agriculture 

Earthquake 2017 Whole Sub-Division Above 1500 mud wall 
houses affected. 
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2.2  VARIOUS TYPES OF PROBABLE DISASTERS: RD BLOCK WISE ANALYSIS  

2.2.1 Pecharthal RD Block 

Type of Hazard Potential Impact  Vulnerability  Vulnerable Areas 
Cyclone Havoc Human lives, 

properties and 
livestock 

Entire Block  area 

Flood  Moderate to severe Paddy fields, 
Dwelling Houses, 
Properties etc. 

Uttar Machmarra, 
Dhanicherra, Santipur,  
 Nabincherra, 
Bagaicherra,  Pecharthal, 
Andharcherra 

Drought Dry spell Season Agriculture and 
livestock  

Maximum rural area  

Fire accidents Moderate to Severe Human lives, Loss of 
properties 

Anywhere within the Block 

Earthquake Moderate to severe Human Lives, 
properties and 
livestock 

Entire Block Area 

Diseases Epidemic to Pandemic  Human Lives Maximum rural area 

 

2.2.2 Kumarghat RD Block 

Type of 
Hazard 

Potential 
Impact 

Vulnerability  Vulnerable Areas 

Cyclone Havoc Human lives, 
properties and 
livestock 

Entire Block  area 

Flood  Moderate to 
Severe 

Paddy fields, 
dwelling houses, 
Properties etc. 

Nidevi, , Sonaimuri, Notingcherra, Mati 
Colony, Kumarghat MC Ward No -6, Ward No-
3 (all under KGT TK)  
Tarapur,  Indira Colony, Krishnanagar, 
Radhanagar, Jagannathpur, Assambasti, 
Taraninagar (all under FTK TK)  
Paschim Kanchanbari, East Ratacherra, 
Brajendranagar, MasauliMadhya Kanchanbari, 
Saiderpar (all under KCB TK)  

Drought Dry spell Season Agriculture and 
livestock  

Maximum rural area 

Fire 
accidents 

Moderate to 
severe 

Human lives, 
Loss of properties 

Anywhere within the Block 

Earthquake Moderate to 
severe 

Human Lives, 
properties  

Entire Block Area 

Diseases Epidemic to 
Pandemic 

 Human Lives Maximum rural area 

 



Page No-8 . (F l o o d  M a n a g e m e n t  P l a n  2 0 1 8- 1 9 )  
 

2.2.3. Gournagar RD Block 

Type of 
Hazard 

Potential 
Impact 

Vulnerability  Vulnerable Areas 

Cyclone Havoc Human lives, 
properties and 
livestock 

Entire Block area 

Flood  Moderate to 
severe 

Paddy fields, Dwelling 
Houses, Properties etc. 

Jalai, Latiapura, 
Rangautti,Durganagar,Kritantali 

Drought Dry spell 
Season 

Agriculture and 
livestock  

Nil   

Fire accidents Moderate to 
Severe 

Human lives, Loss of 
properties 

Anywhere within the Block 

Earthquake Moderate to 
severe 

Human Lives, 
properties and 
livestock 

Entire Block Area 

Diseases Epidemic to 
Pandemic 

 Human Lives Maximum rural area 

 

2.2.4. Chandipur RD Block 

Type of Hazard Potential Impact  Vulnerability  Vulnerable Areas 
Cyclone Havoc Human lives, 

properties and 
livestock 

Entire Block area 

Flood  Moderate to 
severe 

Paddy fields, 
Dwelling Houses, 
Properties etc. 

Chandipur, Srirampur, 
Dalugao,Chaintail,Pechardhar. 

Drought Dry spell Season Agriculture and 
livestock  

Nil   

Fire accidents Moderate to 
Severe 

Human lives, Loss 
of properties 

Anywhere within the Block 

Earthquake Moderate to 
severe 

Human Lives, 
properties and 
livestock 

Entire Block Area 

Diseases Epidemic to 
Pandemic 

 Human Lives Maximum rural area 

2.3 SEASONALITY OF HAZARD   

Type of Hazards  Time of Occurence 
Earthquake Anytime 
Road Accidents Anytime 
Land slide June-September 
Diseases June - September 
Droughts January - March 
Floods May - September 
Cyclones/Storm April  -July 
Fire Accidents February to April 
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2.4    NO. OF FAMILIES SITUATED WITHIN THE FLOOD PRONE AREAS 

Name of block Name of Villages likely to be flooded  No. of families likely to 
be affected 

 
 
KUMARGHAT  

Nidevi, , Sonaimuri, Notingcherra, Mati Colony, 
Kumarghat MC Ward No-6, Ward No-3 (all under 
Kumarghat T.K) 
 
Tarapur, Indira Colony, Krishnanagar, Radhanagar, 
Jagannathpur, Assambasti, Taraninagar (all under 
Fatikroy  TK) 
 
Paschim Kanchanbari, East Ratacherra, Brajendranagar, 
Masauli, Madhya Kanchanbari, Saiderpar (all under 
KCB TK) 

1000 

PECHARTHAL Uttar Machmarra, Santipur, Dhanicherra, Bagaicherra,  
Nabincherra, Pecharthal, Andarcherra. 
 

300 

Gournagar Jalai, Latiapura, Rangautti,Durganagar,Kritantali 200 

Chandipur Chandipur, Srirampur, Dalugao,Chaintail,Pechardhar. 500 
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CHAPTER-3 

FLOOD AND CYCLONE CRISIS CONTINGENCY PLAN  

 
3.1 FLOOD  
  

As many of the villages/ habitation areas within Kumarghat and kailashahar Sub Division  
are located at the edges of river banks of Manu River and Deo River, during monsoon when heavy 
rainfall occurs, due to hilly terrain rainwater, torrential flood water of upstream tributaries flow 
swiftly towards the downstream river of Manu & Deo rivers and the velocity of water current 
increase tremendously with swollen water which causes extensive flood along the river bank 
affecting habitation places, the road and communication network and affect the movement of 
essential goods and food grain in the low lying area and bring hardship to the public who live 
hand to month and who constitute the most vulnerable segment of the population of Unakoti 
District . 
 
3.1.1 Flood response plan of Unakoti District : 
The following procedure shall be followed in situations of flood:  
1. After receiving information of Flood situation, DDMA will activate Disaster Management Co-
ordination Teams and all the Sub Teams shall be deployed. 
2. Meeting of DDMA  shall be convened for reviewing the situation and activate coordination, 
command and control  
3. Line Departments/agencies shall begin work for restoration of power, tele-communication, 
surface transport etc  
4. Arrangements shall be made for supply of food material, drinking water etc  
5. Thereafter, follow up action shall be undertaken by all concerned at all levels as envisaged 
under Response and Relief Phases.  
 
 
3.2 CYCLONES:   

Cyclones are intense low-pressure system that develops in the oceanic area surrounding Indian 
Sub-Continent. In India, there are two cyclone seasons, the first is pre-monsoon seasons, (April 
and may) and the second is post-monsoon seasons (October to December).  Tripura as a whole is 
always affected by severe Pre Monsoon cyclonic storm due to the fact that the Bay of Bengal is 
hardly 130 km. (approx.) far from Tripura. Storm resulting from deep depression in the Bay of 
Bengal often causes severe storm in adjoining Bangladesh. And our State Tripura, being encircled 
by Bangladesh on three sides is easily affected by this storm or cyclone. So there cannot be any 
part which may be regarded as storm/cyclone free zone in the Unakoti District which in fact has 
an international borderline with Bangladesh. Therefore, the need for emergency management plan 
to deal with the occurrence of disastrous cyclone is of utmost importance.   
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3.2.1 Role of District  Administration :  

The role of District  Administration in the event of cyclone disaster is based on two norms: - 

 1. District  Magistrate should be familiar with the measure to be taken in the event of a disaster.  

2. Action to be taken by various Government agencies in the event of a cyclone should be clearly 
defined through issue of office orders.  The District  Administration has lot of responsibilities 
before and after the cyclone. 

 1. Before Cyclone : (a) District  Administration after receiving information about probable Cyclonic 
storm from DDMA and should review and co-ordinates  the measures necessary to face cyclone 
threat.  

(b) District  Administration should make arrangements for ensuring wide publicity of information 
through Public addressing system and other necessary instruction for safety measures. 

2. After the Cyclone : (a)The District  Administration will  collect information from SDMs, �%�'�2�·�V����
Tehsilders or Local PRI bodies about the impact in various areas. And as per the necessity, 
arrange for construction of temporary shelters and provide water proof plastic sheets or GCI 
sheet as and when necessary (with the help of RD Department and Disaster Management and 
Rehabilitation Department). 

(b)Supply of all essential commodities and petroleum products should be ensured to all the 
habitats in the disaster affected areas. 

 (c) Supply of electricity will  be restored by carrying out repair work to dismantle wires and 
uprooted electric posts and damaged transformers. SDO (Elect) and Senior Manager, TSECL, will 
be responsible official. 

(d)Minimum communication in the affected district should be restored immediately  

(e) District  Administration will also take help from voluntary organizations, Local Clubs and Non 
Governmental Organizations which are having mass human support for maintaining relief 
operation.  

3.3 IDENTIFICATION OF CYCLONE/FLOOD SHELTERS (SINGLE/DOUBLE 
STORIED) WITH CAPACITY:  

During the flood situations, it is anticipated that a large number of people may be rendered 
homeless. In such situations shelter becomes a critical factor for survival of the affected people in 
the initial stages of a disaster.  Further, shelter becomes essential for safety and security and for 
protection from the adverse climatic conditions.  Shelter is also important for human dignity and 
for sustaining family and community life in difficult circumstances.  
The following measures have been taken by the District  Administration for providing shelter to 
the affected people:  
1. Disaster affected people who have lost their dwelling units or where such units have been 
damaged/ useless shall be provided sufficient covered space for shelter.  
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2. Disaster affected households shall be provided access to appropriate means artificial lighting to 
ensure personal security.  
3. Disaster-affected households shall be provided with necessary tools, equipment and materials 
for safe use of their shelter.  
 
3.3.1 Kumarghat Sub-Division Shelter house are as follows:-  
 

Sl.N
o 

Name of Shelter Building Capacity Location 

1 Pabiacherra Class XII School 200 Kumarghat 

2 Uttar Pabiacherra Colony High Schol 200 Kumarghat 

3 Kumarghat Girls XII Schools 200 Kumarghat 

4 Sonamuri High School 100 Sonamuri 
5 Krishna Nagar BM High School 100 Tarini Nagar 

6 Fatikroy Girls High School 150 fatikroy 

7 Fatikroy Class-XII School 200 Kumarghat 
8 East Kanchanbari SB School 70 Kanchanbari 
9 East Kanchanbari High School 100 Kanchanbari 
10 Jagannathpur High School 100 fatikroy 
11 Pecharthal HS(+2) School 200 Pecharthal 
12 Andhercherra High School 150 Andhercherra 
13 Shantipur High School 100 Pecharthal 
14 Ledrai Dewan HS(+2)School 200 Machmara 
15 DSCM HS (+2) School 200 Kanchanbari 
 
3.3.2 Kailashahar Sub-Division Shelter house are as follows:-  
 

Sl.No Name of Shelter Building Capacity (Room & 
plinth Area) 

Location 

1 Ramkrishna Mahavidyalaya 05 Gobindapur 

2 Ramkrishna Sikha Sadan 05 Gobindapur 

3 Ramkrishna Sikha Prathistan 05 Gobindapur 

4 Kacharghat RC High School 07 Kacharghat 
5 Kubjar SB School 05 Kacharghat 
6 Vidyanagar H.S (+2stage) School 10 Paiturbazar 

7 Netajee Vidyapith(English Medium) H.S 
School. 

10 Kacherghat. 

8 Fulbarikandi SB School 05 Fulbarikandhi 
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9 Laximinarayanbari JB School 04 Durgapur 
10 Tilabazar HS School 10 Tilabazar 
11 Dhaliarkandi SB School 04 Dhaliarkandi 
12 Noorpur SB School 04 Noorpur 
13 Khowrabil SB School 03 Khowrabil 
14 Pakhirbada SB School 03 Pakhirbada 
15 Kanakpur SE Centre 02 Kanakpur 
16 Sultanpur SE Centre 02 Sultanpur 
17 Yeajekhwra SB School 04 Yeajekhwra 
18 Irani High School 06 Irani 
19 Pravakar JB School 02 Ichabpur 
20 Rangauti High School 04 Rangauti 
21 Bunarjipara  JB School 02 Indiranagar 
22 Sirampur HS School 06 Sirampur 
23 Murtipara JB School 02 Samrurpar 
24 Chandipur Panchayat Office 01 Chandipur 
25 Rangrung TE High School 03 Rangrung TE 
26 Kinaichar SB School 03 Gobindapur 
27 East Kinairchor JB School 02 Srirampur 
28 North Srirampur JB School 02 Srirampur 
29 Chandipur SB School 02 Chandipur 
30 Samrurpar GP Office 01 Samrurpar 
31 Samrurpar JB School 02 Samrurpar 
32 Chantail High School 04 Chantail 
33 BC Nagar SB School 03 Howrarbazar 
34 Dalugaon HS School 10 Bilashpur 
35 Pechardhar SB School 05 Pechardhar 
36 Belehar SB School 03 Belehar 
37 Jalai High School 05 Jalai 
38 Kaulikura HS School 06 Kaulikura. 
39 Ramkamal High School 05 Kamrangabari 
40 Bhagabannagar High School. 04 Bhagabannagar 
41 Gournagar ARDD Centre 01 Gournagar 
42 Goldharpur RS HS School 06 Goldharpur 
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CHAPTER-4. 

DISTRICT DISASTER MANAGEMENT COMMITTEE  

        The District  Disaster Management Committee is a committee at District  level to look after 
disaster management and emergency response. This committee in the District  is chaired by the 
District  Magistrate, Unakoti with all policy makers from the sub-divisional / nodal officers of each 
line department/nodal officers from various organizations as its members. Following are member 
of theDDMA , Unakoti. 
 
Sl. 
No 

Name Designation Contact No. 

1 DM & Collector Chairman 9436582755. 
2. ADM & Collector Member Secretary 9436134865. 
3. Sr. Dy Magistrate Member 9436459658. 
4. SP, Unakoti Member 9436132827. 

5. DFO Unakoti Member 8415933652. 

6. Adll. SP, Unakoti Member 9436571819. 

7.  SDM KGT Member 9402574134. 
8.  SDM KLS Member 8258936345. 
9. DC(Disaster Management), O/O 

the SDM KGT 
Member 03824-222229. 

10. DC(Disaster Management), O/O 
the SDM KLS 

Member 9612451362 

11. CEO, MC KGT Member 9612451362 
12. CEO, MC KLS Member 8131862437 
13. BDO GNR Member 9485009908 
14. BDO CND Member 8731034408 
15. BDO KGT Member 9436496236 
16. BDO PTL Member 9436337664 
17. DPO, DRR Member 9774944830 
18. DEO, U Member 9436465706. 
19. AGM, TSECL, U Member 8730097205. 
20. SE PWD(R&B)  Member 9436180873. 
21. SE DWS Member 9436541018. 
22. SE (PWD)WR Member 9436453721. 
23. EE, RD,  Member 9436127393. 
24. EE, DWS,  Member 03826-222158. 
25. Dy. Commandant, BSF. Member 7976787500. 
26. 30 Assam Rifles Member 9837131155 
27. O/c Fire service Member 9436509405. 
28. CMO, Unakoti. Member 9862724478. 
29. DTO, Unakoti Member 03824-222387. 
30. Supdt. Agri, Unakoti Member 9436329194. 
31. Dy. Director of Horti,  Member 8787786463. 
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32. Deputy Director, ARDD,  Member 03824-222396. 
33. Asst. Director, ICA Member 8131855860. 
34. SDMO, RGM. Member 9485190666. 
35. SDC, Food ,KLS Member 9436509407. 
36. Dy. Director of Agri,  Member 9436465575. 
 
 
4.1 ROLES AND RESPONSIBILITY OF DISTRICT  DISASTER MANAGEMENT 
COMMITTEE.  
 
        The District  Disaster Management Committee is formed to provide effective support and 
available resources from the Government while assisting Community volunteers at all levels by 
active participation of the Administration during and post disaster to prevent loss of lives and 
minimize loss to property ensuring fast restoration of the situation. The major responsibility of 
the DDMA is to see the preparedness, to cope up with the disaster and to minimize the risk and 
vulnerability through awareness, Training and Mock drill. Considering the gravity of calamity / 
situation, the Chairman of DDMA will convene the District  level Meeting as and when required. 
And assign officers for various tasks including preparedness, during and post disaster.  
 
4.2 OBJECTIVES OF DISTRICT  DISASTER MANAGEMENT COMMITTEE.  
 
    The Basic objective of the District  Disaster Management Committee is to protect all its 
residents and every kinds of wealth from all sorts of untoward incidents through following 
objectives:  
 

1. Institutionalization of disaster management in District  administration.  
2. Encouraging a culture of disaster preparedness in the District . 
3. Vulnerability reduction and disaster mitigation through better planning process. 
4. Creation of the best Govt. mechanism to handle any unprecedented events. 
5. Instant response and effective decisions making in disaster. 
6. Better coordination of relief and rehabilitation aftermath of a disaster.  
7. Better coordination of all line departments in disaster management. 
8. Encouraging and empowering the local community to own disaster management.  
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4.3 THE COMMAND AND CONTROL STRUCTURE  
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CHAPTER-5 

ADMINISTRATIVE ARRANGEMENT - ZONING  
 

5.1   SECTOR DEMARCATION AND APPOINTMENT OF NODAL OFFICERS  
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5.2 DUTIES OF SECTOR OFFICER:  
The Sector Officers are to maintain close watch on every DISASTER event within their 
jurisdiction. They will also have to coordinate all the functionaries and teams in their respective 
sectors. 
 
a) Pecharthal R.D Block 

Name & Ph. No  Designation  Operational area  Working area  
Sri Richard J 
Lalnunkima, BDO 
Mob-878757081. 
Block Control Room 
(Ph.03822-261255)             

Asst Disaster 
Management Officer 
(ADMO)  
i.e. BDO, Pecharthal 

All areas assigned to 
Sector Officer under 
his control 

Pecharthal R.D  Block 
area 

 
 
Sri, Biswajit Das SDO 
PWD (R & B), PTL 
Mob-9436353150 

Sector Officer  
Sector-1 
Pecharthal T.K 

All areas assigned to 
Asst. Sector Officer are 
under his control 
 

 

Dr. Sirsendu Chakma 
MOIC, PTL PHC 
Mob: 9402349440 

Asst. Sector Officer (a)Medical Aid and 
First Aid 
(b)Health and 
Sanitation 

  Do 

Officer- in- Charge 
Inspector of Police 
PTL  P.S. 
Mob: 8730977408. 

Asst. Sector Officer  (a)Evacuation, Search 
and Rescue 
(b)Law and order 
(c) Carcass / Dead 
Bodies disposal 

  Do 

Sri  Brateshwar 
Chakma 
Tdr, Pecharthal 
Mob: 9436790483 

Asst. Sector Officer (a)Damage assessment 
(b)Relief Distribution 

  Do 

Dr. Subam Chakma, 
Vety 
Officer,ARDD,PTL 
Mob: 8131001984 

Asst. Sector Officer  a)Shelter 
Management 
(b)Cattle camp 
management 

  Do 

Sector-02 

Name & Ph. No  Designation  Operational area  Working area  
ZDO, (North Zone) 
Machmara  

Sector Officer  
Sector-2 
Machmara & 
Bagaicherra T.K  

All areas assigned to 
Asst. Sector Officer 
are under his control 
 

Machamara & Baghaicherra 
TK Area. 

Dr. Jayanta Saha 
 Machmara PHC 
Mob: 9436452669 

Asst. Sector Officer (a)Medical Aid and 
First Aid 
(b)Health and 
Sanitation 

Do 

Sri  Suman Acharjee 
Sub Inspector, 
Pecharthal Police 

Asst. Sector Officer (a)Evacuation, Search 
and Rescue 
(b)Law and order 

Do 
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Station (c) Carcass / Dead 
Bodies disposal 

Sri Biplab Kr Deb 
Tdr, Machmara TK 
Mob: 9862607542 

Asst. Sector Officer (a)Damage 
assessment 
(b)Relief Distribution 

Do 

Sri Subham Chakma 
 VO, ARDD , 
Pecharthal 

Asst. Sector Officer  a)Shelter 
Management 
(b)Cattle camp 
management 

Do 

 

b) Kumarghat R.D Block 

Name & Ph. No  Designation  Operational area  Working area  
Sri Gautam Das, BDO, 
Mob-8729865933. 
Block Control Room 
(Ph.03822-261205)             

Asst Disaster 
Management Officer 
(ADMO)  
i.e. BDO, 
Kumarghat. 

All areas assigned to 
Sector Officer under 
his control 

Kumarghat R.D  Block 
area. 

Sector -01 

Name & Ph. No  Designation  Operational area  Working area  
Sri Chayan Das 
SDO, PWD, Kgt 
Mob-9436189094 

Sector Officer 
Sector-1 
Kanchanbari 
T.K  

All areas assigned to 
Asst Sector Officers 
are under his control 
 

(1) Kumarghat Tk Area. 
 

Dr. Alok Dewan , 
MOIC 
Kumarghat CHC 
Mob;9862286390. 

Asst. Sector Officer (a)Medical Aid and 
First Aid 
(b)Health and 
Sanitation 

Do 

Sri J Karmakar 
O/C Kumarghat P.S. 
Mob-7085214348. 

Asst. Sector Officer (a)Evacuation, Search 
and Rescue 
(b)Law and order 
 c) Animal Carcass / 
Dead Bodies disposal 

Do 

Sri Sujit Dutta 
Tehshilder, KGT TK.  
Mob-9862200316 

Asst. Sector Officer (a)Damage assessment 
(b)Relief Distribution 

Do 

Sri Samiran Sinha 
ARDD Kumarghat 
Mob: 8974569013. 

Asst. Sector Officer (a)Shelter 
Management 
(b)Cattle camp 
management 

Do 
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Sector-02. 

Name & Ph. No  Designation  Operational area  Working area  
Sri Chintu Debarma  
SDO, PWD, 
Ganganagar 
Mob-  9774314881 

Sector Officer  
Sector-2 
Kanchan bari  T.K  

All areas assigned to 
Sector Asstt are under 
his 
control 

  
All areas assigned to 
Sector Asstt are under his 
Control. 

Dr. Bijoy Datta, 
MOIC, Kanchanbari 
PHC 
Mob: 7005566986 

Asst. Sector Officer (a)Medical Aid and 
First Aid 
(b)Health and 
Sanitation 

Do 

2nd OC, Kumarghat 
Police Station 

Asst. Sector Officer a)Evacuation, Search 
and Rescue 
(b)Law and order 
© Carcass / Dead 
Bodies disposal 

Do 

Sri Haran 
Purukayastha 
Tdr, KCB TK 
Mob-9774890854 

Asst. Sector Officer a)Damage assessment 
(b)Relief Distribution 

Do 

Dr. Tapamay 
Bhowmik 
ARDA Assistant 
ARDD, Kanchanbari 
Mob: 9774734377. 

Asst. Sector Officer (a)Shelter 
Management 
(b)Cattle camp 
management 

Do 
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Name of Sector 
in-Charge/Asstt, 

Officials deployed to extend 
help in the smooth 

management of the flood/any 
kinds of disaster 

Name of the Shelter house Name of the In-Charge of the 
Shelter House 

A. Kailashahar TK (lncluding Kailashahar Municipal Council area) 
CEO, Kailashahar Municipality. Amar Bikash Chhakma, Rl 

(Team In-charge) 
Joygopal Malakar, Rl, 
Kailashahar TK 
Sri Rupak Chakrabofty,JE, 
Kailashahar [/C 
Sri Kajal Choudhury, P/S 
Sri Ranjit Dey, P/S. 
Md. MinarAli, P/S 
Sri Premananda Gope, P/S 
Md. Anower Ali, Gr-D 

Ramkrishna Mahavidyalaya Sri Parantap Dhar, PGI 
Sri Tapash Chanda, UGT 

Ram Krishna Siksha 
Prathistan 

Sri Chanchal Das, A/T 
Sri BabulShil, PGT 

Kacharghat RC Govt High 
School 

Sri Santosh Dhar, A/T 
Smt. Nanda Roy (Sen), PGT 

Kubjar SB School Sri Pijush Kanti Deb, A/T 
Sri Sandip Debnath, GT 

Vidyanagar HS (+2 s1sn.; 
School 

Sri Tarun Kr. Sinha, PGT r 
Sri Samiran Das, PGT 

Netajee Vidyapith H.S. School Smt. Priyamoni Nath. AT 
SriArindam Sarkar PGT 

Fulbarikandi SB School Sri Dayamoy Debnath, GT 
Md. Hifjur Rahaman, GT 

Ramkrishna Siksha Sadan Sri Karuna Sharma, A/T 
Sri Prithwiraj Debnath, PGT 

Laxminarayanbari J B School Sri Ketaki Malakar, A/T 
Sri Biswajit Bhattacharjee, GT 

B.  Tilagaon TK    

Debbi Halam, DCM, Kailashahar 
SDM Office. 

Ayb Ali, Tehsilder, TLG TK 
Sri Jayanta Bhattacharjee, Tdr, Loxmipur T.K 
Sri Subrata Deb, JE, Kls. NP 
Md. Shamimuzzaman, P/S 
Md. Abdul Basit, P/S 
Md. Nanu Miah, P/S 
Sri Gitesh Malaker, P/S 
Sri Kamalakanta Sharma, P/S 
Md. Kuddus Ali, P/S 
Sri Ranjit Dey, P/s. 
Sri Pran Pratim Sinha, P/S 
Sri Anup Malakaer, P/S 
Sri Sunil D/barma, Gr-D 

Tilabazar HS School Md. Ahad Miah, UGT 
Sri Rajan Paul, PGT 

Dhaliarkandi SB School Md. Samsu Miah, A/T 
Md. Resalat Miah, A/T 

Noorpur SB School Md. Arab Ali, PGT 
Smt. Anima Mitra, A/T 

Khawrabil SB School Md. Abdul Rafique, A/T 
Sri Nirma Malakar, UGT 

Pakhirbada sB School Sri Manik Datta, UGT 
Sri Gopendra Datta,A/T 

Kanakpur SE Centre Md. Manik Datta, UGT 
Sri Babulal Nama, UGT 

surtanpur SE centre Md. Maklich Miah, GT 
Sri Gopendra Datta, A/T 

Yeajekhawra SB School Md. Adul Khalique, GT 
Sri Anjan Banik, GT 

Irani High School Sri Subrata Sarkar, GT 
Md. Jahur Miah, A/T 

Pravakar JB School Sri Netai Biswas, GT 
Smt. Priyabala Sinha, UGT 

Rangauti High School Md. Ibrahim Ali, GT 
Sri Parta Paul, UGT 

C. Sirampur TK. 
 
Soma Deb, DC, 
SDM's office, 
Kailashahar 

Nidhag Sinha, Tdr, Srirampur 
T,K. 
SriArup Ratan das, GRS 
Sri Surajit Palit, P/S 
SriAjit Kharia, GRS 
Sri Rasaraj Drbnath, P/S 
Sri Sanjiy Das, GRS 
Md. Mustafa Miah, P/S 
Smt, PritiDas, Gr-D 

Bunarji Para JB School Sri Chinmoy Das, UGT 
Sri Nabakishore Das, UGT 

Srirampur S.M HS School Sri BimalGhosh ,UGT 
Sri Subrata Paul, GT 

Murtirpar JB School Sri Bikash Debnath, Ar/T 
Sri Kishorilal Yadav. A/T 

Chandipur Panchyat Office Sri Gouranga Roy, GT 
SriLaxman Debnath, GT 

Rangrung TE High School Sri Jishnu Sankar Das. GT 
Sri Nihar Ranjan Dhar,GT 

Kinairchar SB School Sri Anupam Bhattacharjee, UGT 
Sri Pintu Roy, GT 

East Kinairchar JB School Sri Mrinal Kanti Bhowmik, A/T 
SriAnibash Sarkar, UGT 

North Srirampur JB School Sri Nupur Roy, GT 
SriAnil Debnath, PGT 

Chandipur SB School Sri Uttam Debnafrr,GT 
SriAjoy Goswami, GT 

Samrurpar GP Office Sri Paresh Debna0r, A/T 
Sri Ratan Das, PGT 

Samrurpar J,B School Sri Laxman Debnafrr, A/T 
Md, SatirAli. A/T 
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D. BC Nagar TK. 
 
Atul Debbanna, 

ARCS 
Sri Sandip Paul, A O. 
(Team In-Charge) 
Sri Joygopal Malakar, Rl 
B.C,Nagar TK 
Sri Kunjaraj Sinha, Amin, 
Sri Chandrahas Sinha, Amin 
Sri Subal Sinha, P/S 
Sri Radha Mahon Sinha, P/S 
Sri Nilkanta Sinha, GRS 
Sri Dipak Malakar, Gr-D 

Chantail High School Sri Rupak Ghosh, UGT 
Sri Bhaskar Dhar, PGT 

BC Naoar SB School SriArunaday Deb, GT 
Sri Brindra Sinha, GT II 

Daluqaon HS School Sri Sankar Prasad Banik, GT 
Sri Suria Kanta Sinha, A/T 

Pechardahar SB School Sri Harishchandra Datta, UGT 
Sri Pradip Dey, UGT 

E. Gournagar TK 
 

 
Binay Bhusan 
Das, BDO,GNR 
RD Block. 

Biswajit Choudhury, JE, 
GNR RD Block (Team 
In-Charge) 
Sri Rajib Bhattacherjee 
Tdr, GNR TK 
Sri Subrata Deb, JE 
Sri Gourmani Das, GRS 
SriAnil Sinha, GRS 
SriNepal Dey, GRS 
Md Abdul Salim, GRS 
Sri Kiran Sinha, P/S 
Sri Purnendu Dey, P/S 
Sri Talukbul Halam, Gr-D 

Balehar SB School Sri Chandan Das, UGT 
Sri Laxman Ch. Debnath , UGT 

Jalai High School Sri Gour Kishore Datta, A/T 
Sri Sajal Dey, GT 

Kaulikura H/S School Sri Harisankar Sen, UGT 
Sri Amariit Shil, GT 

Ramkamal Hiqh School Sri Swapan Kr. Das, PGT 
Sri Jayanta Bhattacharjee, GT 

Bhagabannagar High School Sri Montosh Sinha, H/M 
Sri Braiaballab Paul, A/T 

Gournaoar ARDD Center SriAjit Mohanta, A/T 
Sri Monoranjan Debnath, A/T 

Goldharpur R.S. H.S School Sri Kalyanendu Malakar, UGT 
Sri Prabir Kr. Sinha, A/T 
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CHAPTER-6 

CAPABILITY ANALYSIS OF IN STITUTIONS  

Taking stock of Resources available with District  Administration, Private Individuals & 
different Govt. Offices & their deployment at the time of calamity for Relief/Rescue Operation is 
of vital importance. 
6.1   POLICE AND SECURITY PERSONNEL:  

Name of PS/ 
Security Force 
Camp 

 Name of  
GP/MC  
(Location)  

No. of Personnel 
expected to be 
available in the 
wake of Disaster 

Disposition of  
Vehicle 

Phone No. 

Pecharthal  P.S Pecharthal 20 approx  03822-265273 

Kumarghat  P.S Kumarghat MC 30 approx  03824-261204 
Fatikroy Police 
Outpost 

Fatikroy 20 approx  9436559382 

36th Bn, Assam 
Rifles, Gokulnagar 

Gokulnagar 100 approx  03824-261007 

Kailashahar P.S Boulapassa 25 approx  03824-222283 
Irani P.S Irani 20 approx  03824-222340 
BSF 110 Bn. Tilabazar 30 approx   
 

6.2   FIRE STATION INFORMATION:  

Sl. 
No. 

Name of the fire 
station 

Contact person 
with contact  
number 

Disposition of  
Vehicle & Pumps 

Disposition of  
Man Power. 

1 Kumarghat Fire 
Station 

Sri Kalenjoy 
Reang 
03824-261208 
8974782998 

1. Bolero-1 
2. Fire Tender-6000 ltr. 
 

24 nos. 

2 Pecharthal Fire 
Station 

Sri Janmahari 
jamatia 
8731946160 
9856209640 

1. Fire Tender-3000 ltr. 
 
 

26 nos. 

3. Kailashahar Fire 
Station 

Station Officer 
03824-222281 

1. Bolero-1 
2. Fire Tender-6000 ltr. 
 

26 nos. 
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6.3  HEALTH INSTITUTIONS:  

Sl.No Health 
Institution  

Nos of Bed 
available. 

No. of 
Doctors 
available 

No of  other Staff 
Nurse 
Available 

Ambulance 

1 CHC, KGT 30 12 17 01 Govt.+ 05 
pvt. 

2 PHC, FTK 10 3 6 01 no. Govt 
3 Machmara PHC 10 2 5 nil  
4 Pecharthal  

PHC 
10 4 8 01 no.Govt 

5 Kanchanbari 
PHC 

10 2 4 01 Govt.+ 02 
pvt. 

6. Halaicharra 
PHC 

10 2 4 nil  

7. Irani PHC 10 2 5 nil  
8. Dewora PHC 09 1 2 nil  
9. Bhagaban 

Nagar (Dist. 
Hosp). 

200 22 32 01 Gov. 
4 PVt. 

10. RGM Hosp. 
KLS. 

50 11 22 nil  

11. Singirbil PHC 08 02 02 nil  
 

6.4  FOOD AND CIVIL SUPPLIES:  

6.4.1 List of Food Godowns: 

Sl.  Name of Godown Storage 
Capacity  

Contact 
Person 
 

Address and Contact 
No. 

 Remarks 

1 Kanchanbari Food 
Godown 

200 MT     SDC 
(Food) 

Ph: 03824-261567 
Mob: 9862280939 

 

2 Kumarghat  Food 
Godown 

2000 MT   

3. Gournagar Food 
Godown 

2000 MT   SDC 
(Food) 

Mob-9436509407  

4. Dolugao Food 
Godown 

500 MT  
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CHAPTER-7 
OTHER RESOURCES/ INFRASTRUCTURES  AVAILABLE  

 
7.1 EARTH MOVING AND ROAD CLEANING EQUIPMENTS:  
Sl.
No 

Owner/ Contact person Type of Equipment  Address  Telephone 

1 PWD Division, Kgt JCB, Bulldozier, 
Truck/Tipper,  

Kumarghat 9436134680/ 
261209(03824) 

2 PWD Division, Kgt JCB, Bulldozier 
Truck/Tipper  

Kumarghat 9436189094/ 
261211(03824) 

3 Bhun Deb JCB, Bulldozier 
Truck/Tipper  

Hospital Rd. 
Kumarghat 

9436168935 

4 Samiran Das JCB, Bulldozier, 
Truck/Tipper  

Pabicharra, Kgt 9436134612 

5 Dipal Banik JCB, Bulldozier, 
Truck/Tipper  

Fatikroy 8974220355 

6 PWD(R & B)Sub-
Division I  & II . 

Roller  KLS 222363 

 

7.2  TRANSPORTATION (ROAD AND WATER)  

Sl. 
No 

Name of Owner Type of Transport 
vehicle 

Address/ 
Telephone  

Residence/Locati
on 

Remarks 

1 Ananga paul Bus,  9862510362 Kumarghat  
2 Arjun Dey Bus,  9089250771 Kanchanbari  
3 Nikhil Das , Truck, Pick-Up 9436475010 Kumarghat  
4 SDM, 

Kumarghat/Kai
lashahar 

Rubber Boat 03824-261200 Kumarghat  

 

7.3  LOCATION OF THE WIRELESS STATION AND VHF STATIONS:  

Sl.no V.H.F Station �²Police 
1 Pecharthal P.S 
2 Kumarghat P.S 
3 Fatikroy Outpost 
4 SDPO Office, Kumarghat 
5 Kailashahar P.S 
6 Irani  P.S 
7 Kailashahar SDPO Office. 
8. DSP Wireless Gournagar. 
9. Kailashahar Police Line, Kamrangabari. 
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7.4 LIST OF NGOs/CBOs/CLUBS  IN THE SUB DIVISION:  

Sl.n
o 

Name of 
NGOs/CBOs 

Line of work  Area of Service No. of 
Voluntee
rs 

Contact no 
and Address 

1 Deshbandhu Chitta 
Ranjan Club, 
Kumarghat 

Social Service Kumarghat Mc Area 40 9436134553 

2. Subhash Sangha Social Service Kumarghat MC Area 35 9436134612 
3. Janata Club Social Service Machmara TK Area 26 9862607542 
4. United Club Social Service Pecharthal TK Area 32  
5. Young Darlong 

Association, 
Darchawi 

Social Service Darchawi and Betcherra 
aea 

100 9436475102. 

2 Pusparaj Club KLS Social Service Kailashahar 06  
3 Indira Mahila 

Samity 
Social Service Paiturbazar 10  

4 Science theatre & 
Cultural 
Organization 

Social Service Gournagar 10  

5 Door of Hope Social Service Chirakuti 11 9862982030 
6. Asha NGO Social Service Boulapassa 13  
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CHAPTER-8 

STANDARD OPERATING PROCEDURE (SOP)  FOR DISTRICT  

Standard Operating Procedure is the procedural operations that have to be followed to 
reduce repairs time to minimum in any eventuality of disaster to activate the entire civil 
administration defense system. The Standard Operating Procedure (SOP) explains about the 
operations and responsibilities of the leading and supporting agencies that are to be involved. 
 

The District  level control room (DEOC) will keep in touch with the entire District  Level 
disaster management committee and also promptly informs State control Room. 

 

8.1 STANDARD OPERATING PROCEDURE FOR FLOOD & CYCLONE 
SITUATION  
 

           As soon as the information received from the DDMC the coordinator of the Sub-Divisional 
Management Committee will inform all the members of the committee and start search and rescue 
operations along with all the equipments available for the purpose. 
 
1. Intimation from State EOC /Rain recording station/  Media. 
2. Flash the emergency message as per format. 
3. Intimate over phone to SDM/ BDO/ SDPO/EE(PWD)/EE(DWS)/ SDMO and other Stake 
holders 
4. Send rescue & evacuation team: 
 

 
 
 
 

5. Contact shelter house/Contact person- SDM/  BDO/School Principal/DD(Edn)/Inspector Of 
Schools 
6. Requisition vehicles/Food/Medicine/ Water 
7. Call DDMC meeting. 
8. Chalk out detailed response mechanism. 
9. Dispatch all the teams 
       · Evacuation, Search and Rescue Team 
       · Emergency Health Management and First Aid Team 
       · Relief Management Team 
       · Transport Management Team 
       · Animal Resource Management Team 
       · Infrastructure Management Team 
10. Repair/Re-construction of damaged embankment/Road/bridge/Culvert. 
11. Civil society organization. 
12. Risk/damage embankment. 
13. Send Status / Action Taken Report to Govt / District EOC 

4.0. Warning /awareness/intimation/ evacuation. 
4.1. Requisition for Boats 
4.2. Contact TSR/CPMF for rescue operation 
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14. Place request for fund. 
15. Rehabilitation /Relief measures /Re-construction. 

 
 
8.2  CHECK LIST FOR CONTROL ROOM  
Activities  Pre Disaster  During Disaster  Post Disaster 
�‡���$�V�V�L�J�Q�P�H�Q�W���R�I���'�X�W�\ 
�‡���0�D�L�Q�W�D�L�Q���L�Q�Y�H�Q�W�R�U�\��
of resources 
�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I��
Weak and vulnerable 
points 
�‡���3�U�R�S�H�U���V�H�W�W�L�Q�J���X�S���R�I��
the control room 
�‡���3�U�R�Y�L�G�H���L�Q�I�R�U�P�D�W�L�R�Q��
who need it 
�‡���6�H�U�Y�L�F�H���G�L�Y�L�V�L�R�Q���D�Q�G��
assign duties 
�‡���5�H�F�H�L�Y�H���L�Q�I�R�U�P�D�W�L�R�Q��
on a routine basis 
and record 
�‡���5�H�F�H�L�Y�H���S�U�H�S�D�U�H�G�Q�H�V�V��
report from various 
relevant dept. 
�‡���%�D�V�L�Q�J���R�Q���W�K�H���U�H�S�R�U�W�V��
feedback to the State 
authority and others 
�‡���9�X�O�Q�H�U�D�E�O�H���D�U�H�D���P�D�S��
displayed 
�‡���,�P�S�����3�K�Rne numbers 

�x Proper setting up of 
control room. 

 
�x Maintaining contact 

numbers of all stake 
holders/ responsible 
persons. 

 
�x Dissemination of 
information. 

�x Dissemination of 
information as per 
necessity. 

 
�x Coordinating all the 

stakeholders and 
assign duties. 

 
 

�x Search and rescue. 
�x first aid and treatment. 
�x Rehabilitation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Page No-29 . (F l o o d  M a n a g e m e n t  P l a n  2 0 1 8- 1 9 )  
 

 
CHAPTER-9 

CHECK LIST FOR DEPARTMENTS :  
 
9.1  AGRICULTURE DEPARTMENT:  

�x identify hazard prone zones.   
�x Skill up gradation trainings for the officers/supporting staffs & volunteers 
�x Formation of teams & delegation of areas of operation.  
�x Equipment/machines etc., to be upgraded & maintained in working condition. 
�x Important telephone/contact details to be made available. 
�x Keeping close contact with administration. 
�x Encourage & ensure crop insurance by farmers.   
�x Determine the quantity, type of seeds/plants/medicines/tools and equipments etc  which 

will  be required per district/block/village, in case of an emergency.  
�x Ensure people/farmers take the advantage of new schemes, technology and facilities 

provided by the government.  
�x Listing possible storage godowns. 
�x Pre-contract with suppliers (seeds/plants/medicines/manure/tools/equipments). 
�x Estimate & maintain registers of type of agriculture practices, land use pattern, type of 

crops according to seasons, quantity of production, amount of cultivated area, insured 
crops etc & keep them updated.  

�x Monitor pest & disease control.   
�x Generate awareness on community level preparedness. 

 
9.2 HEALTH DEPARTMENT :  

�x Identify likely diseases associated with disasters. 
�x Set up location-wise quick response teams with team leaders and supporting staff. 
�x (Identify by name & allocation).  Sufficient stock of medicines/ disinfectants/vaccines to be 

kept ready at different locations in the district.  
�x Keep sufficient ready to use first aid kits/ ambulances. 
�x Skill up-gradation trainings for the officers/supporting staff & volunteers.   
�x Plan for emergency accommodation for staff & other officers from outside areas.  
�x Equipment/machines etc., to be upgraded & maintained in working condition. 
�x Important telephone/contact details to be made available.  
�x Keeping close contact with Administration. 
�x Determine the quantity, type of medicines, medical support, equipments etc that will be 

required per day/district/block/village, including relief camps etc. in case of an 
emergency.  

�x Maintain inventory including portable equipments at different locations. 
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9.3 ANIMAL  RESOURCE AND DEVELOPMENT DEPARTMENT (ARDD)  : 

�x Skill up-gradation trainings for the officers/supporting staff & volunteers.   
�x Formation of teams & delegation of areas of operation. 
�x Equipment/machines etc. are to be maintained in working condition. 
�x Important telephone/contact details to be made available.  
�x Keeping close contact with the Administration. 
�x Determine the quantity, type of fodder/medicines etc. which will be required per 

day/district/block/ village, including relief camps etc. in case of an emergency.  
�x Listing possible shelters (camps) for animals.   
�x Pre-contract with suppliers (fodders/medicines/equipments).   
�x Maintain livestock update. 
�x Identify hazard prone zones. 
�x Monitor disease control. 
�x Proper vaccination. 
�x Encourage farmers to insure their livestock. 

 
9.4  DEPARTMENT OF WATER AND SANITATION  :   

�x Close watch on hazard prone zones. 
�x Maintain a list of weak points/disaster prone areas. 
�x Skill up-gradation trainings for the officers/supporting staff. 
�x Formation of teams & delegation of areas of operation.   
�x Plan for emergency accommodation for staff & other officers from outside areas.  
�x Equipment/machines etc., to be upgraded & maintained in working condition.  
�x Important telephone/contact details to be made available.  
�x Mitigations undertaken as per the plan.   
�x Keeping close contact with the Administration.   
�x Pre-contract with suppliers (tools/equipments).   
�x Generate awareness on community level preparedness.  
�x Make immediate repairs of broken or burst pipes. 
�x  Disinfect large water bodies with lime powder. 
�x Coordinate with the Sanitary Inspectors for taking drinking water samples. 
�x Ensure that water is distributed in an equitable manner. 
�x Ensure that sufficient water is available in bathing units and toilets at relief camps. 
�x Demarcate areas for safe excreta disposal around the relief camp. 
�x Guide the local authorities to construct latrines away from ground water sources. 
�x Coordinate with the local authority to construct sufficient bathing 
�x Spray bleaching powder and other disinfectants to prevent infectious disease. 
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9.5  POLICE DEPARTMENT : 

�x Formation of teams & delegation of areas of operation.   
�x Skill up-gradation trainings for the officers and supporting staff & wardens /post wardens.  
�x Mock drills according to plan. 
�x Equipment/machines to be upgraded & maintained in working condition.  
�x Emergency Control Rooms operational. 
�x Adequate warning mechanism for evacuation. 
�x Identification of alternative routes. 
�x Important telephone/contact details to be made available. 
�x Antisocial elements/groups identified. 
�x Identification of sensitive areas and patrolling therein   
�x Patrolling on important buildings/ highways. 
�x Support to the Administration on training of volunteers. 
�x Keeping close contact with the Administration 

 
9.6  FOOD & CIVIL SUPPLIES DEPARTMENT  :  

�x Identify hazard prone zones.  
�x Formation of teams & delegation of areas of operation.   
�x Determine the quantity & type of supplies required in a disaster (e.g. dry food, ready to eat 

food, essential commodities, SKO, LPG, POL, toiletries, blankets etc.) & tie up with 
suppliers.   

�x Identify storage facilities, location & capacity wise.   
�x Maintain a list of suppliers of different commodities in the State  
�x Important telephone/contact details to be made available.  
�x Pre-contract with suppliers.  

 
 
9.7  PUBLIC WORKS DEPARTMENT (R&B ) : 

�x Formation of teams & delegation of areas of operation.   
�x Skill up-gradation trainings for the officers and supporting staff. 
�x Mock drills according to plans. 
�x Identify weak structures/weak points vulnerable to Earthquakes/Landslides. 
�x Inspect all roads, bridges, including under water inspection of foundations and piers.  
�x A full check should be made on all concrete and steel work.   
�x Equipment/machines etc., to be upgraded & maintained in working condition; 

procurement of tent equipments.  
�x Emergency fuel stored, vehicles including batteries inspected & maintained in working 

condition.   
�x Non-destructive tests & retrofitting of lifeline buildings & important structures to ensure 

seismic proofing  
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�x Heavy equipments, such as front-end loaders, should be moved to areas likely to be 
damaged and secured in a safe place.   

�x Retrofitting of roads. 
�x Listing of safe alternative routes. 
�x Important telephone/contact details to be made available. 
�x Keeping close contact with the Administration. 
�x Pre-contract arrangement with suppliers for requisite equipment/stores. 
�x Generate awareness on community level preparedness. 

 
 
9.8  ELECTRIC  DEPARTMENT (TSECL):  

�x Clear definition of individual domain - who will do what? 
�x Skill up gradation trainings for the officers/supporting staff. 
�x Close vigil on hazard prone zones.  
�x Formation of teams & delegation of areas of operation.  
�x Equipment/machines etc to be maintained in working condition. 
�x Important telephone/contact details to be made available. 
�x Pre-contract with suppliers (equipments).  
�x Arrange disaster management tool kits, at each sub-station, comprising cable cutters, 

pulley blocks, jungle knives, axes, crowbars, ropes, back saws spanners and tents for crews.   
�x Generate awareness on community level preparedness. 
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CHAPTER -10 
SUB-DIVISONAL DISASTER MANAGEMENT CO-ORDINATION TEAMS. 

SDM KGT: - 
Sl.No Name/ Designation  Position  Mobile No  
                            

Information and Communication Team 
1 SDM, KGT Co-ordinator  
2 BDO, Kumarghat Member  
3 BDO, Pecharthal Member  
4 SDPO, Kumarghat Member  
5 SIO, ICAT, Kumarghat Member  
 

Evacuation, Search and Rescue Team 
1 �'�&�0�����6�'�0�·�V���R�I�I�L�F�H�� Coordinator  
2 SDPO KGT Member  
3  SDFO, KGT Member  
4 Dy. Commandant,  

36th Bn. Assam Rifles 
Member  

5 O/C Fire Station, KGT Member  
6 O/C Fire Station, PTL Member  
7 O/C KGT P.S. Member  
8 O/C PTL P.S Member  
9 O/C KCB P.S Member  
 

Emergency Health Management and First Aid Team 
1 SDMO,KGT Coordinator  
2 MOIC, KGT CHC Member  
3 MOIC, FTK PHC Member  
4 MOIC, PTL  PHC Member  
5 MOIC, MCM PHC Member  
6 SDO,  DWS, KGT Member  
7 SDO, DWS, PTL Member  
8 CDPO KGT  Member  
9 CDPO PTL Member  
 
 

Relief Management Team 
1 SDM,KGT Coordinator  
2 ZDO, MCM Member  
3 BDO, KGT Member   
4 BDO, PTL Member  
5 CEO, KGT MC Member  
6 E.E, PWD, KGT Member  
7 E.E, DWS, KGT Member  
8 SDC (Food), KGT Member  
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Damage Assessment Team 
1 EE (RD)/EE(PWD), KGT Coordinator  
2 SDO PWD (R&B), KGT Member  
3 SDO PWD (R&B), PTL Member  
4 Asst. Director, ARDD, KGT Member  
5 Supdt. Agri. KGT Member  
6 Supdt. Fisheries, KGT Member  
7 Supdt, Horticulture, KGT Member  
8 Tehsilder of all Tehsil Kacharis Member  
9 Town Supervisor, KGT MC Member  
 

Transport Management Team 
1 CEO/DC, Kumarghat MC Coordinator  
2 OC, Kumarghat  Member  
3 P.O/PEO,KGT RD Block Member  
4 P.O/PEO ,PTL R.D Block Member  
5 Nazir, SDM Office Member  
 

Infrastructure  Restoration and Management Team 
1 EE PWD, KGT Coordinator  
2 EE RD Div-II, KGT  Member  
3 BDO, KGT Member  
4 BDO, PTL Member  
5 SDO PWD, 

KGT/PTL/GNR/KCB  
Member  

6 SDO DWS, KGT/PTL  Member  
 
 
 

Animal Resource Management Team 
1 Asstt. Director, ARDD, KGT Coordinator  
2 VAS ARDD, Fatikroy Member  
3 VAS ARDD Pecharthal Member  
4 VAS, ARDD, Kanchanbari Member  
 
 
SDM KLS:- 
 
Sl.No Name/ Designation  Position  Mobile No  
                            

Information and Communication Team  
1 SDM, KLS Co-ordinator  
2 BDO, Gournagar Member  
3 BDO, Chandipur Member  
4 SDPO, Kailashahar Member  
5 SIO, ICAT, Kailashahar Member  
 



Page No-35 . (F l o o d  M a n a g e m e n t  P l a n  2 0 1 8- 1 9 )  
 

Evacuation, Search and Rescue Team 
1 �'�&�0�����6�'�0�·�V���R�I�I�L�F�H�� Coordinator  
2 SDPO KLS Member  
3  SDFO, KLS Member  
4 Dy. Commandant,  

36th Bn. Assam Rifles 
Member  

5 O/C Fire Station, KLS Member  
6 O/C KLS P.S. Member  
7 O/C Irani  P.S Member  
 

Emergency Health Management and First Aid Team 
1 SDMO,KLS Coordinator  
2 MOIC, BGN CHC Member  
3 MOIC, DEWPHC Member  
4 MOIC, Halaicharra  PHC Member  
5 MOIC, SING PHC Member  
6 SDO,  DWS, KLS Member  
7 SDO, DWS, KLS Member  
8 CDPO GNR  Member  
9 CDPO CND Member  
 
 

Relief Management Team 
1 SDM,KLS Coordinator  
2 ZDO, KLS Member  
3 BDO, GNR Member   
4 BDO, CND Member  
5 CEO, KLS MC Member  
6 E.E, PWD, KLS Member  
7 E.E, DWS, KLS Member  
8 SDC (Food), KLS Member  

 

Damage Assessment Team 
1 EE (RD)/EE(PWD), KLS Coordinator  
2 SDO PWD (R&B), KLS Member  
3 SDO PWD (R&B), KLS Member  
4 Asst. Director, ARDD, KLS Member  
5 Supdt. Agri. KLS Member  
6 Supdt. Fisheries, KLS Member  
7 Supdt, Horticulture, KLS Member  
8 Tehsilder of all Tehsil Kacharis Member  
9 Town Supervisor, KLS MC Member  
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Transport Management Team 
1 CEO/DC, KLS MC Coordinator  
2 OC, KLS Member  
3 P.O/PEO,GNR RD Block Member  
4 P.O/PEO ,CND R.D Block Member  
5 Nazir, SDM Office Member  
 

Infrastructure Restoration and Management Team 
1 EE PWD, KLS Coordinator  
2 EE RD Div-II, KLS Member  
3 BDO, GNR Member  
4 BDO, CND Member  
5 SDO PWD, KLS Member  
6 SDO DWS, CND/GNR Member  

 
 
 

Animal Resource Management Team 
1 Asstt. Director, ARDD, KLS Coordinator  
2 VAS ARDD,  Member  
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CHAPTER- 11 
SOP (Standard Operation Procedure) FOR DISASTER MANAGEMENT TEAM  

11.1 INFORMATION , COMMUNICATION AND WARNING GROUP:  
Pre-Disaster 
1. Ensure that Information and communication equipments are in working order. 
2. Ensure an emergency contact directory with all relevant numbers. 
3. Carry a hazard map demarcating the most vulnerable/safe areas and households. 
 
On receipt of warning 
1. Assemble in a central location and listen to radio together to determine the situation. 
2. Pay attention to local warnings and their interpretation. 
3. Crosscheck the warning received on radio, with the nearest control room. 
4. Disseminate the warning using megaphones/mikes sirens etc. 
 
During Disast er 
Remain in the safe shelters and provide evacuates with the regular updates. 
 
After a Disaster 
1. Get the information from Sub Divisional Control Room and announce the same. 
2. Disseminate precautionary information on post disaster health hazards and remedies. 
3. Give immediate assessment to the authority on damage, massive casualty etc. 
4. Guide the search and rescue team with geographic information and high damage. 
 
11.2 EVACUATION , SEARCH AND RESCUE TEAM: 
Pre-Disaster 
1. Familiarize themselves with existing response mechanisms available. 
2. Arrange for the necessary Search and Rescue equipment for Govt. and Pvt. Agencies. 
3. Use the equipment properly and maintain it well. 
4. Have a detailed map of the community indicating vulnerable areas/safe areas. 
5. Organize themselves into pairs (buddy system). 
6. Prepare back up teams ready for rotation of personnel. 
 
On receipt of warning 
1. Organize a meeting of the S&R members. 
2. Contact the administration for detailed information. 
3. Identify the vulnerable areas in which their help is required and decide the action plan. 
4. Gather the equipments required. 
5. Assist the evacuation team in moving people to the safe shelter. 
6. Co-ordinate with the Health Management team to provide primary health care. 
7. Shift the seriously injured persons to hospital/PHC. 
 
Post Disaster 
1. Conduct a general hazard assessment to determine the possible hazards. 
2. Make a quick head and maintain a list of missing persons. 
3. Clear debris and fallen trees in order to reach trapped victims. 
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4. Communicate with the sub-division and District levels on additional assistance. 
5. Coordinate closely with the first aid team for primary health care to rescued victims. 
6. Coordinate with the evacuation team to shift rescued persons to open space/tents 
 
11.3 EMERGENCY HEALTH MANAGEMENT AND MEDICAL FIRST AID TEAM:  
Pre-Disaster 
1. Maintain a list of pregnant women, infants, disabled, sick, old etc. 
2. Keep First Aid kits ready and ensure that expired drugs are replaced with new ones. 
3. Distribute basic medicines and demonstrate their use. 
4. To keep stretchers/local alternative ready to carry injured people. 
 
On Receipt of Warning 
1. Ensure that contents of all First Aid kits are satisfactory. 
2. Move into the safe shelter. 
3. If caught inside, stand with their backs against a strong indoor wall. 
4. If outside during the earthquake, run to an open space. 
5. If in a moving vehicle, will stop and stay inside. 
 
Post Disaster 
1. Attend to the injured people. 
2. Counsel the traumatized people. 
3. Listen to and calm the victims affectionately and patiently. 
4. Help doctors and paramedics shift the ill and the injured to hospitals.  
5. Send required medicines, vaccines, drugs, plasters, syringes, etc. 
6. Isolate the cases with infectious diseases and prevent them from spreading. 
7. Provide preventive medication if there is danger of cholera, dysentery etc. 
 
11.4 RELIEF MANAGEMENT TEAM:  
Pre-Disaster 
1. Familiarize with damage and needs assessment formats. 
2. Assess the estimated need of relief materials. 
3. Stocks material like ropes, bamboos, tarpaulin etc in the safe shelter identified. 
4. Mobilize stocks of grains and medicines from Government, NGOs, etc. 
5. Keep a record of stock available and maintain and dispatch them as required. 
6. Always be impartial and sincere to the victims. 
7. Be transparent in the accounting and stocks by giving timely correct information. 
 
 
On receipt of Warning  
1. Coordinate with the Evacuation, Search and Rescue team to move stocks of food, water and so 
on to the safe shelter. 
2. Move to the safe shelter. 
3. If caught inside, will stand with their backs against a strong indoor wall. 
4. If outside, run to an open space away from trees, buildings and electric lines. 
5. In moving vehicles, stop and stay inside. 
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Post Disaster 
1. Conduct a complete damage and need assessment. 
2. Based on a preliminary need assessment as follows, communicate preferences to the Sub 
Divisional Emergency  Control Room- The size and scope of the relief items required, likely 
duration of the distribution of relief material, the estimated number of people affected, local 
capacity resources and external help, the immediate needs of the victims etc. 
3. Communicate the assessment findings to other task force groups and local authorities. 
4. Establish a distribution centre or community kitchen begin distribution. 
5. Ensure that food and other materials are distributed in an equitable manner. 
6. Priorities the elderly persons, pregnant women, children etc. 
7. Maintain a list of the households receiving assistance. 
8. Work closely with the Information and Communication Team to stay in touch with control 
room. 
9. Organize a meeting to evacuate the experience, internalize learning. 
10. Make a physical inventory of stocks when external assistance arrives. 
11. Keep the undistributed relief material in a safe place/Godown and preserve it. 
 
11.5  DAMAGE ASSESSMENT TEAM : 
Pre-Disaster 
1. Carry a hazard map demarcating the most vulnerable/safe areas and households. 
2. Prepare and store sufficient number of assessment formats required. 
During Disaster  
1. Remain in the safe shelters and provide the evacuated persons with regular updates. 
2. Call emergency meeting of the team and assign duties and area of assessment. 
After a Disaster 
1. Give immediate assessment report to the authorities on damage, missing, casualty etc. 
2. Give detailed assessment report to the authority. 
3. Guide the search and rescue team with geographic information. 
 
 
11.6  TRANSPORT MANAGEMENT TEAM:  
Pre Disaster 
1. Maintaining the contact list of Vehicle owners, maintain stock of fuels etc, for emergency use.  
2. Chalk out alternative routes for emergencies, create transportation system networks that 

provide     multiple links to each destination, including roads, paths, and bridges and practice 
those plans in mock drill exercises.  

3. Maintaining the readiness of transportation to face any kind of disaster and delivery of 
emergency supplies and services, etc  
4. Ensuring that transportation modes, routes, and information systems are able to satisfy the 
needs such as Disaster response forces deployment and emergency relief. 
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During Disaster  
1. Maintain close contact with the Control Room for any kind of information. 
2. Communicates to support agencies and requests for detailed information on the status of 
transportation infrastructure in the affected area(s). 
3. Call emergency meeting of the team and chalk out plan as per the need of the hour. 
4. Coordinate with search and rescue team for identification of the affected area for carry of 
victims to hospital and shelters. 
5. Coordinate with Relief Management Team for delivery of emergency supplies and services etc. 
 
After Disaster  
1. Coordinate roadway clearance activities.  Remove and/or assist in debris removal and disposal, 
as appropriate, to provide emergency access to disaster areas or to assist in eliminating health and 
safety problems associated with debris. 
2. Transport of emergency workers and volunteers to and from disaster staging site. 
3.  In consultation with other teams, arrange transportation for victims and relief supplies to the 
destinations. 
4. Monitoring road and traffic movements for emergency activities to operate as efficiently and 
safely as possible. 
5. Will send a requirement schedule for the different modes of transportation e.g. trucks, boats, 
helicopters to be put on stand-by. 
 
 
11.7 INFRASTRUCTURE  RESTORATION AND MANAGEMENT TEAM:  
Pre Disaster 
1. They will specify the means to restore critical infrastructure in affected areas of the Su Division 
following a major disaster. 
2. Maintain recovery efforts required for the restoration of critical infrastructure  
 
After Disaster  
1. Keep in contact with the Damage Assessment team and collect information about the damage 
caused by the disaster. 
2. Coordination and cooperation between State, District and private entities for effective 
restoration of critical infrastructure following a major disaster.  
3. Act as liaison and will notify appropriate related Departments and authorities of the situation as 
required. 
4. Will provide engineers and staff with technical expertise in the evaluation and repair of damage 
to critical infrastructure, transportation routes and services etc. 
5. Will set priorities in critical infrastructure restoration and recovery based on information made 
available through local representatives. 
 
 
11.8 ANIMAL  RESOURCE MANAGEMENT TEAM:  
Pre-Disaster  
1.  List everything that must be done, and every person who must be contacted. 
2. Determine by whom and how will the animals be transported? 
3. Communicates with the ARDD for better functioning. 
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During Disaster  
1. Determine where the injured or evacuated animals will be taken. 
2. Determine who will care for the animals. 
 After Disaster  
1. Coordinate with Evacuation, Search and Rescue Team for collecting information and for 
disposal of animal carcasses.  
2. Coordinate with Transport Management Team for vehicular transportation of the rescued 
animals. 
3. Provide staff with expertise on animal housing and livestock waste management. 
4. Provide veterinarians and technical staff with expertise on animal health and disease control. 
5. Ensure that dead bodies are registered and cremated after formalities. 
6. Identify the owner of unknown rescued animal(s) so they can be given back to their owners. 
11.9 FLOOD MANAGEMENT TEAM:  
Pre-Disaster  
1. Develop, maintain, apply and monitoring of a strategy for l flood risk management covering the 
flood prone area of the Sub Division. 
2. Keep close contact with Water Resource management for checking the river embankments. 
3. Discouraging creation of valuable assets/settlement of the people in the areas subject to 
frequent flooding. 
4. Facilitating timely evacuation of the people and shifting of their movable property to safer 
grounds by having advance warning of incoming flood i.e. flood forecasting, flood warning in case 
of threatened inundation 
During Disaster  
1. Communicates with the Sub Divisional Control Room for information 
2. Rush to the affected area and observe the situation. 
3. Call for team meeting and chalk out plans for facing the situation. 
4. Communicates with Evacuation, Search and Rescue Team and gives location for the rescue 
works. 
5. Communicates with Transport Management Team for shifting the evacuees. 
5. Communicates with Shelter Management Team for sheltering the affected persons. 
After Disaster  
1. Send evacuated persons to shelter houses. 
2. Contact with the Relief Management Team for providing relief materials to the affected persons 
3. Contact with Emergency Health management and Medical First Aid Team for attending the 
injured persons, supply of medicines and control of diseases breakout. 
4. Shifting back the people are to their localities when the floods subside.  
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ANNEXURE - I  
 

�'�2�·�6���$�1�'���'�2�1�·�7�·�6 
 
Operational Guidelines of What to do in the event of a Cyclone:  
 
�'�R�·�V�� 
1. Listen to the Radio/ TV / Public Addressing System for advance information and advice. 
2. Allow considerable margin for safety. 
3. A cyclone may change direction, speed or intensity within a few hours, so stay tuned to the 
radio / TV for updated information. 
4. Tape up large windows to prevent from shattering. 
5. Move to the nearest shelter or vacate the area if this is ordered by the appropriate govt agency. 
6. Stay indoors and take shelter in the strongest part of the house / society. 
7. Open windows on the sheltered side of the house if the roof begins to lift. 
8. Find shelter if you are caught out in the open. 
9. If you have to evaporate, do not return until advice. 
 
�'�R�Q�·�W�V�� 
1. Do not go outside or into a beach during a lull in the storm. 
2. Be away of fallen power lines, damage bridges And structures. 
3. Do not go for sightseeing. 
4. Do not rush to the doors or exists, never use the lift. 
5. Avoid places where there are use electric wires and do not touch any metal object in contact 
with them. 
6. Do not re-enter badly damaged buildings and do not go near damage structures. 
 
 
SAFETY TIPS LIGHTNING & THUNDERSTORM  
 
Danger during thunderstorms  
Lightning claims quite a few lives and injures many every year. Quite a large number of injuries 
from the electric shock received while using fixed telephones during thunderstorms. Take these 
precautions during thunderstorms: 
 
Take action now: 
Consult an electrician for advice on lightning conductors required for your house. 
 
If caught outdoors:  
If you hear thunder 10 seconds after a lightning flash, it is only about three kilometers away. The 
shorter the time, the closer the lightning, so find shelter urgently: 

�x  Seek shelter in a hardtop (metal-bodied) vehicle or solid building but avoid small open 
structures or fabric tents. 

�x Never take shelter under a small group of (or single) trees. 
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�x Remove metal objects from head / body. Do not lie down flat but avoid being the highest 
object. 

�x �,�I�� �\�R�X�U�� �K�D�L�U�� �V�W�D�Q�G�V�� �R�Q�� �H�Q�G�� �R�U�� �\�R�X�� �K�H�D�U�� �C�E�X�]�]�L�Q�J�·�� �I�U�R�P�� �Q�H�D�U�E�\�� �U�R�F�N�V�� �I�H�Q�F�H�V���� �H�W�F���� �P�R�Y�H��
immediately. At night, a blue glow may show if an object is about to be struck. 

�x Do not fly kites during thunderstorms. 
�x Do not handle fishing rods, umbrellas or metal rods, etc. 
�x Stay away from metal poles, fences, clotheslines etc. 
�x Do not ride bicycles or travel on open vehicles. 
�x If driving, slow down or park away from trees, power lines, stay inside metal-bodied (hard 

top) vehicles or in a pucca building but do not touch any metal sections. 
�x  If in water, leave the water immediately. 

 If on a boat, go ashore to a shelter as soon as possible. 
�x  Be sure the mast and stays of the boat are adequately secured. 

 
If you are indoors: 

�x Before the storm arrives, disconnect external aerial and power leads to radios and 
television sets. Disconnect computer modems and power leads. 

�x Draw all curtains and keep clear of windows, electrical appliances, pipes and other metal 
fixtures (e.g. do not use the bath, shower, hand basin or other electric equipments) 

�x Avoid the use of fixed telephones. In emergencies, make calls brief, (do not touch any 
metal, brick or concrete) and do not stand bare foot on concrete or tiled floors. 

 
First Aid:  
Apply immediate heart massage and mouth-to-mouth resuscitation to lightning victims until 
�P�H�G�L�F�D�O���K�H�O�S���D�U�U�L�Y�H�V�������<�R�X���Z�R�Q�·�W���U�H�F�H�L�Y�H���D���V�K�R�F�N from the victim). 
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ANNEXURE -II  
EMERGENCY CORRESPONDENCE FOR SUB-DIVISION LEVEL.  

 
 
MESSAGE RELATING TO FLOOD  
                                       

 MESSAGE 
    
MOSTURGEN
T 
 

TO     : ZDO(,)NORTH ZON E/PWD  (R&B) KGT/SDPO  KGT / SDMO KGT /  BDOs KGT  

&PTL                                                                                                                          (.) 

�,�1�)�2�������'�'�0���&�2�1�7�5�2�/���5�2�2�0���'�0�·�6���2�)�)�,�&�(������      UKT                                     (.) 

FM     : SDM (CHAIRMAN)  SDDMC                        KGT                                          (.) 

No. F 

SINCE LAST 24 HRS IT HAS BEEN RAINING  CATS AND DOGS IN THE ENTIRE 

KUMARGHAT  SUB DIVISION (.) THE LOW LYING AREAS OF MANU RIVER AND DEO 

RIVER ARE LIKELY TO BE FLOODED AND THE INHABITANTS OF THOSE AREAS 

ARE REQUIRED TO BE SHIFTED IN SAFER PLACES WITHIN FIVE HRS (.) HENCE 

ALL THE SDDMC TEAM ARE REQUESTED TO GET SET WITH ALL AVAILABLE 

EQUIPMENTS (.)      M M U (.) 

 
To 
The o/c wireless, police station for immediate transmission please 

                                                                                                                                 SDM, KGT 
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EMERGENCY MESSAGE FOR CYCLONE 

FAX/ MESSAGE                                            
    CRASH 

TO     : EE (PWD,R & B)/EE RD DIV -V, KGT / BDOs/AE (WR) /SDMO/AE :DWS :  
KGT,PTL /SDPO,   
             KGT /DY DIR,FOOD : DMN                                                                                     (.) 
�,�1�)�2�������'�'�0���&�2�1�7�5�2�/���5�2�2�0���'�0�·�6���2�)�)�,�&�(����   UKT                                                      (.) 

FM     : SDM (CHAIRMAN)  SDDMC                     KGT                                                       (.) 

No. F 

THERE IS A REPORT OF STRONG CYCLONIC WINDS AND HEAVY SHOWER IN LAST 

������ �+�2�8�5�6�� �,�1�«�«�«�«�«�«�«�«�«������ �$�5�(�$�� �,�1�� �«�«�«�«�«�«�«�«������ �6�8�%�� �'�,�9�,�6�,�2�1�� �2�1�� �'�7��

�«�«�«�«�«�«�«�«�«�«�«���������� �6�(�9�(�5�(�� �'�$�0�$�*�(�� �7�2�� �7�+�(�� �5�2�$�'�6�� ���� �%�5�,�'�*�(�6��

/BUILDINGS/CROPS/LIVESTOCKS AND CASUALTIES OF HUMAN LIVES HAS BEEN 

REPORTE�'�� �������� �7�+�(�� �/�2�:�� �/�<�,�1�*�� �$�5�(�$�� �2�)�� �«�«�«�«�«�«�«�«�«�«�5�,�9�(�5�� �+�$�6�� �%�(�(�1��

SUBMERGED AND THE INHABITANTS OF_____________ AREA NEED TO BE 

EVACUATED IMMEDIATELY TO THE IDENTIFIED SHELTER HOUSES (.) ALL 

DISASTER MANAGEMENT TEAM CO -ORDINATORS ARE TO MEET IMMEDIATELY 

AT SUB-DIVISION AL EMERGENCY OPEARTION CENTRE COMMA SUB DIVISIONAL 

CONTROL ROOM COMMA KGT �%�<���«�«�«�«�«�«�«�«���$�0���3�0�����������0�0�8������ 

 
 
To 
The o/c wireless, police station for immediate transmission please 

                                                                                                                                 

                                                                                                                             SDM, KGT 
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MESSAGE RELATING TO FLOOD  
                                       

 MESSAGE 
MOSTURGENT  
 

TO     : ZDO(,)NORTH ZONE/PWD (R&B) KLS/SDPO KLS/ SDMO KlS/ BDOs GNR  & 

CND                                                                                                                         (.) 

�,�1�)�2�������'�'�0���&�2�1�7�5�2�/���5�2�2�0���'�0�·�6���2�)�)�,�&�(         UKT                                      (.) 

FM     : SDM (CHAIRMAN)  SDDMC                             KLS                                       (.) 

No. F 

SINCE LAST 24 HRS IT HAS BEEN RAINING CATS AND DOGS IN THE ENTIRE 

KUMARGHAT SUB DIVISION (.) THE LOW LYING AREAS OF MANU RIVER AND DEO 

RIVER ARE LIKELY TO BE FLOODED AND THE INHABITANTS OF THOSE AREAS 

ARE REQUIRED TO BE SHIFTED IN SAFER PLACES WITHIN FIVE HRS (.) HENCE 

ALL THE SDDMC TEAM ARE REQUESTED TO GET SET WITH ALL AVAILABLE 

EQUIPMENTS (.)      M M U (.) 

 
To 
The o/c wireless, police station for immediate transmission please 

                                                                                                                                 SDM, KLS 
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EMERGENCY MESSAGE FOR CYCLONE 

FAX/MESSAGE                                            
    CRASH 

TO     : EE (PWD,R & B)/EE RD DIV -V, KLS/ BDOs/AE (WR) /SDMO/AE :DWS : 
GNR,CND /SDPO, KLS/DY DIR,FOOD : DMN                                                         (.)                                                                                                 
�,�1�)�2�������'�'�0���&�2�1�7�5�2�/���5�2�2�0���'�0�·�6���2�)�)�,�&�(�����������8�.�7��������������������������������������������������������������������������������������������������������������������������������������������������������������������              

FM     : SDM (CHAIRM AN)  SDDMC                     KLS                                                   (.) 

No. F 

THERE IS A REPORT OF STRONG CYCLONIC WINDS AND HEAVY SHOWER IN LAST 

������ �+�2�8�5�6�� �,�1�«�«�«�«�«�«�«�«�«������ �$�5�(�$�� �,�1�� �«�«�«�«�«�«�«�«������ �6�8�%�� �'�,�9�,�6�,�2�1�� �2�1�� �'�7��

�«�«�«�«�«�«�«�«�«�«�«���������� �6�(�9�(�5�(�� �'�$�0�$�*�(�� �7�2  THE ROADS / BRIDGES 

/BUILDINGS/CROPS/LIVESTOCKS AND CASUALTIES OF HUMAN LIVES HAS BEEN 

�5�(�3�2�5�7�(�'�� �������� �7�+�(�� �/�2�:�� �/�<�,�1�*�� �$�5�(�$�� �2�)�� �«�«�«�«�«�«�«�«�«�«�5�,�9�(�5�� �+�$�6�� �%�(�(�1��

SUBMERGED AND THE INHABITANTS OF_____________ AREA NEED TO BE 

EVACUATED IMMEDIATELY TO THE IDENTIFIED SHELTE R HOUSES (.) ALL 

DISASTER MANAGEMENT TEAM CO -ORDINATORS ARE TO MEET IMMEDIATELY 

AT SUB-DIVISIONAL EMERGENCY OPEARTION CENTRE COMMA SUB DIVISIONAL 

�&�2�1�7�5�2�/���5�2�2�0���&�2�0�0�$���.�*�7���%�<���«�«�«�«�«�«�«�«���$�0���3�0�����������0�0�8������ 

 
 
To 
The o/c wireless, police station for immediate transmission please 

                                                                                                                                 

                                                                                                                             SDM, KLS. 
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For further information please contact:  
Disaster Management Cell,  

Office of the DM & Collector, Unakoti District Kailashahar.  
Ph: 03824 -222387/222147.  

e-mail:rev.dmunakoti@gmail.com  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


