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Training of Aapda Mitra, 2018

Deep diving by Aapda Mitra, 2018
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Restoration of damaged Panchayat Bhawan during Flood, 2017
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Training of 200 Aapda Mitras of
Gorakhpur
Aapda Mitra certificate awarded to a legitimate
community responder

operation during the phase of occurrence of
a disaster.
Objectives of the scheme: Develop an
effective training module at the tehsil level
under the Aapda Mitra scheme of NDMA,
covering the training of all the processes and
gadgets to rescue the stakeholders during
coordination & assistance in flood response.
Development of knowledge management
system through trickle-down concept
leading to the deployment of trained Aapda
Mitra & local community during the phase
of flood preparedness & flood response.
Creation of emergency stockpile (First aid
kit, searchlight, life jacket, search & rescue
equipment) at taluka/block level for carrying
out an effective flood response situation by
Aapda Mitra.
Outcomes of the training:




As per the NDMA scheme of Aapda Mitra
for training community volunteers in
disaster response in the selected most floodprone districts of India, a total of 200
volunteers under the aegis of DDMAGorakhpur got trained by 11 Battalion of
NDRF at Varanasi in 8 different batches.
Aim of the scheme: Training & certification
of community volunteers in the selected
most flood-prone districts of India for
carrying out flood relief & flood rescue
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Training of 200 volunteers (Aapda
Mitra) by 11 Bn NDRF, Varanasi.
Procurement of Emergency
responder kit for 200+42 Aapda
Mitra.
Active response of Aapda Mitras in
fire, agricultural fire, road accidents,
& gas explosion is continuously
being recorded by press & electronic
media.
Regular deployment of Aapda Mitra
at festive occasions (Holy bath taken
during Kartik Poornima, Dussehra
etc.) within taluka/blocks for crowd
management & enhancing the
disaster preparedness.
Adoption of an effective knowledge
management system as Aapda Mitras
being regularly in contact with the
DDMA are frequently instructed,
monitored & motivated for the
training of local communities on

Members
of the
Climate
Cell of DDMA, Gorakhpur
Disaster
Mitigation
Express

Art Gallery in the workshop on
Climate Cell
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Plants gallery by Horticulture
department in the workshop on Climate
Cell
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Workshop on formation &
activation of Climate Cell in
Gorakhpur
One day Workshop in all the Tehsils of
Gorakhpur

On November 16, 2015, at the occasion of
Workshop on Formation & Activation of
Climate Cell in Gorakhpur, various
stakeholders concerned with Disaster Risk
Reduction & Climate Change Adaptation
met and identified a common goal to work
out for the strengthening of climate cell in
Gorakhpur accompanied by the emphasis on
strengthening
of
child-focused
risk
governance. The workshop laid down the
measures for organising an active climate
cell which moved towards its expected
outcome after being preceded by
identification of the measures for
improvising the framework for climate
change adaptation & disaster Risk
Reduction. Stakeholders from various
authorities & organisation committed to
implementing the measures identified in the
workshop within their domain to ensure
effective working of climate cell in
Gorakhpur.
The workshop was inaugurated by the
Hon‘ble Lt. Gen. Ravindra Pratap Sahi
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(Retd.)- (VC of UPSDMA) by the lightening
of the lamp along with Mrs.Aditi Umrao
(Project DirectorEmergency Response,
UPSDMA), Mr Vidhan Jaiswal{ADM(F/R)/CEO of DDMA,
Gorakhpur},
Mr Balbeer Singh (Project OfficerUPSDMA), Mr Ashok Kumar Verma
{A.S.P-Crime, Gorakhpur (Representative
of SSP, Gorakhpur)}.
An overall two sessions were held during
the workshop, out of which one was
Climate Risk & Early Warning System:
For Effective Response & the other was
Climate -Smart Agriculture/Horticulture:
Reduced Impact of Disaster. There were
several questions put up by stakeholders &
suggested a solution by the session
conveners & vice-versa. Few advocacies
done by the stakeholders during the
workshop have been mentioned below:
Participant discussing the incorporation of radio
frequencies during the issuance of an early
warning
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Media Representative highlighting about the
dissemination of early warning in the form of text
messages & phone call through a Non-DND
number

Participant from LIC discussing the inclusion of
priests in the network for early warning
dissemination

Outcome of the Workshop
The results expected from the workshop
were greatly achieved, and the same was
considered during the preparation of the
Gorakhpur Declaration, which is attached in
the form of annexures attached to this report.
The most innovative and exceptional
outcome of the workshop was the
strengthening of disaster preparedness
mechanism at the community level by
including the villagers/community while
adopting the techno-managerial approach for
drafting a mechanism of VDMP &
strengthening of early warning mechanism
by the usage of radio frequencies to
disseminate the stage wise early warning for
any approaching calamity.

Outcome of the Workshop





Participant discussing the benefit of disaster
response by locals under the supervision of
trained Gram Pradhan
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Adoption of adequate plantation at indoor &
outdoor for offsetting the impact of Global
warming.
Usage of radio frequencies & text messages
followed by phone call through Non-DND
number for early warning dissemination.
Prioritization of families on the basis of
poverty for their effective capacity building by
analyzing the past timeline of hazards they
suffered.
Discussion on method to deal with challenges
(developmental projects, changes in pattern of
crops) faced during integration of CCA &
DRR.
Need for preparation of a framework for
identification & pre-assessment of disaster at
village level by focusing on school safety
Promotion of green infrastructures
Inclusion of URIs, PRIs & link workers in
social media groups formed in each block of
the district for effective disaster response.
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Glimpse of Climate Cell workshop organized by DDMA, Gorakhpur
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Framing of School Disaster
Management Plan (SDMP)
DDMA, Gorakhpur is has worked on the
formation of School Disaster Management
Plan by covering eighty six schools in 2
tehsils of the district (Sahjanwa & Sadar) for
providing needed training on enhancing the
disaster preparedness of the schools
followed by the formation of teams within
the schools for ensuring effective disaster
management. Major issues covered while
providing training & carrying out
vulnerability assessment were flood,
cyclone, earthquake, lightning, drought, road
accidents & mechanism of WASH.
Scope of the Plan: The school safety plan
framed by DDMA, Gorakhpur outlines the
mechanism for School Disaster Management
Plan by focusing on the elements
responsible for driving the plan during the
occurrence of a disaster; roles and
responsibilities of the stakeholders; framing
the emergency evacuation plan for staff &
students; measures for enhancing the CCA
by reducing the GHGs at least in the vicinity
of schools;
framing the
effective
preparedness level & communication
network among the teams formed from the
stakeholders to deal with the disaster and
identifies the need for training in relation to
mock on various disasters and awareness
campaign for enhancing the preparedness
level of children.
Objective of the School Safety Plan: Major
objective of drafting SDMP is:


Realisation of the severe vulnerability
being possessed by the stakeholders
within/outside the school premises.

7|P age











Method to create awareness among
children’s and training them on the issue
of their social responsibility for creating
a perfect India by focusing on Do’s &
Don’ts to be followed by them & their
parents, when dealing with disaster &
carrying out their social responsibility.
Mocks needed for training of
stakeholders for enhancing their
preparedness level. Identification of the
resource inventory that needs to be
created for enhancing the coping
capacity of children’s.
Adequate drawing the framework of
roles & responsibilities for the teams
formed to mitigate the disaster in the
vicinity of school & and save the
children’s.
Method to implement School Disaster
Management Plan in an efficacious way
by upholding the consensus of all the
stakeholders.
Identification of the loopholes that need
to fill either regarding structural & nonstructural measures to enhance the
preparedness & responsive measure to
save the children from the brutal
aftermath of the disaster. Elimination of
loopholes urges for investment for
strengthening of Disaster Risk Reduction
by inviting funds for investing in
Disaster
Risk
Reduction
from
government agencies & NGO.

Initially, a total of 2 workshops were
organized by DDMA, Gorakhpur for
framing of SDMP in the district. Firstly was
about the capacity building of officials from
the school regarding the need for the
formation of SDMP. Second workshop was
concerned with capacity building of Aapda

Disaster Mitigation Express
Mitras for executing the process for the
formation of SDMP in a mastered way.
Capacity building of Aapda Mitras & school
officials carried out by a team of DDMA,
Gorakhpur

with each batch comprising of an Aapda
Mitra & a Civil Defense volunteer under the
mentorship of a member from DDMA team.
Formation of SDMP & training of the
school started from January 22, 2019, and
got completed by January 30, 2019, whereby
the trainers instructed stakeholders &
children's in an audio-visual format. Though
trainers provided their training only in 30
schools but school staffs (Teaching as well
as Non-Teaching) from 56 more schools
participated in the training programme for
enhancing their capacity building. Trainers,
while instructing and providing training to
the stakeholders majorly dealt with
following issues.
Significant issues focused during formation of
SDMP


Line chart of stakeholders of SDMP





Method for formation of SDMP: Trainers
were distributed with SDMP format for
conducting training within the schools after
completing HRVA of the respective schools
to fill the SDMP format meticulously. A
total of ten batches of the trainers were made
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Training of students & school staff for
enhancing their preparedness & response
measures on fire, flood, earthquake,
agricultural fire & Pre Hospital treatments by
making their roles & responsibilities crystal
clear to them.
Method of making improvised life-jackets,
rafts & stretcher by utilizing the local
resources readily available within the
community.
Identification of structural & non-structural
loopholes presents within the school; thereby
figuring out the deadline in consultation with
the principal to fill the loophole as earliest as
possible.
Awareness of stakeholders on readily
available government resources that can be
utilized for enhancing their disaster
management strategies.
Method for reducing the greenhouse gases by
making them aware about their origin &
ues(in terms of organic matter).
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Glimpse of Activities conducted during the formation of SDMP by
DDMA, Gorakhpur
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Indoor Plants for Mitigation of Indoor Pollution
Disaster Mitigation Express

The Prime Minister’s 10-point agenda on DRR is 1. All development sectors must imbibe the principles of disaster risk management.
2. Work towards risk coverage for all-starting from poor households to SMEs to multi-national corporations to
nation states.
3. Encourage greater involvement and leadership of women in disaster risk management.
4. Invest in risk mapping globally. For mapping risks related to hazards like earthquakes we have accepted
standards and parameters.
5. Leverage technology to enhance the efficiency of our disaster risk management efforts.
6. Develop a network of universities to work on disaster issues.
7. Utilise the opportunities provided by social media and mobile technologies.
8. Build on local capacity and initiative.
9. Opportunity to learn from a disaster must not be wasted. After every disaster there are papers on lessons that
are rarely applied.
10. Bring about greater cohesion in international response to disaster
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